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Volunteer Policy

Introduction

We recognize that volunteers have an essential role in Menter Ty'n Llan Cyf. Their contribution supports our
mission and strategic objectives. We aim to encourage and support the involvement of volunteers to ensure that
volunteering benefits Menter Ty'n Llan, its customers and clients, and the volunteers themselves.

We recognize that people have the right to participate in the life of their communities through volunteering and
can contribute in various ways. We recognize our responsibility to organize volunteering in an efficient and
sensitive manner so that the volunteer's time and skills are used to our mutual benefit.

The Management Committee has responsibility for the operation and governance of the enterprise. Each member
of the Management Committee is a volunteer.

Our commitments

We are committed to offering a flexible choice of opportunities and to encouraging a variety of people from the
local community to volunteer with us, including those from under-represented groups such as young people,
people with a disability, older people and people from ethnic minorities. All are welcome.

Who is a volunteer?
A volunteer is an individual who freely chooses to undertake unpaid activity on behalf of society.
The Welsh Government's Volunteering Policy (2015) defines volunteering as an activity:
o Which is freely performed, by choice
o thatis delivered for the benefit of the public / community
o thatis not undertaken for financial gain
Volunteers can contribute:
o on a one-off, short-term or longer-term basis
They can take part:
o directly in the delivery of our services
o by engaging with communities to raise awareness of our objectives and activity.

Volunteers are appreciated for the following:

offering additional skills and new perspectives to the enterprise

enabling us to be more responsive and flexible in the way we work

promoting our cause within the wider community

enhancing the quality of our work and the experience of clients and customers

promoting the well-being of service users, staff, our local community and their own well-being.
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Roles and responsibilities
The Management Committee is responsible for developing and coordinating Menter Ty’n Llan’s volunteer activity,
including volunteering policies and procedures and volunteer welfare.

The role of the volunteer is based on trust and mutual understanding.

There is no mandatory obligation, under contract or otherwise, for the volunteer to attend or undertake specific
tasks or for Menter Ty’n Llan to provide ongoing opportunities for people to volunteer, or to provide training or
benefits.

Nevertheless, there is a presumption of mutual support and interdependence. Mutual expectations are
recognized - what menter Ty’n Llan expects of volunteers and what volunteers expect of Menter Ty’n Llan.



Menter Ty'n Llan expects volunteers to:

* be reliable and honest

¢ uphold the society's values and adhere to the society's policies

e contribute positively to the society's aims and avoid bringing the society into disrepute
e carry out tasks within agreed guidelines.

Volunteers can expect:

e clear information about what is and what is not expected of them

¢ being insured and volunteering in a safe environment

e to be treated with respect and in a non-discriminatory manner

e to be recognized and valued

e to have the right to reject anything they consider unrealistic or unreasonable
¢ to be told what to do if something goes wrong.

Recruitment and selection

We will abide with the principles of equality of opportunity when inviting volunteers. Opportunities will be widely
promoted to generate interest across the community. We can, where appropriate, take positive steps to target
the invitation process.

If the role of a volunteer involves regular and direct contact with young people or adults at risk, the volunteer will
be required to undergo a full disclosure check by the Disclosure and Barring Service. The check will be arranged by
us. Disclosures from the Disclosure and Barring Service are treated in the strictest confidence. A criminal record is
not necessarily a barrier to volunteering.

Induction and training
Volunteers will be inducted as appropriate to the specific tasks involved.

Risk assessments will be undertaken for specific voluntary activities.

Acknowledgment

Volunteers are given the opportunity, where relevant, to share their views with the Management Committee and,
in the future, with senior staff.

Formal acknowledgment of the contribution of volunteers is expressed through annual reports, website articles
and social media.

Dealing with problems
Menter Ty’n Llan strives to treat all volunteers fairly, objectively and consistently. It strives to ensure that the
views of volunteers are heard.

We will endeavour to deal with any problems informally and at the earliest opportunity. When it is not possible to
resolve a dispute informally, the volunteer will be advised of how the society will deal with the problem.

Expenses

It is not anticipated that we will pay any incidental expenses, but volunteers will be given clear information if we
need to compensate them for particular expenses.

Moving on

Volunteers who have stayed with the organization for at least 6 months will be entitled to request a reference.
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