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of renovation. The focus is now on delivering the vision in its entirety. 
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Our Vision, Aims and Values  
 
Our Core Aim 
To enrich the lives of individuals and of the community by bringing people together in a way which 

celebrates and sustains our heritage 

 

Our Means 
�ƵǇŝŶŐ͕�ĂĚĂƉƚŝŶŐ�ĂŶĚ�ƐƵƐƚĂŝŶŝŶŐ�ƚŚĞ�dǇ͛Ŷ�>ůĂŶ�ƉƵď�ĂŶĚ�ƌĞƐƚĂƵƌĂŶƚ�ĂƐ�Ă�ĐŽŵŵƵŶŝƚǇ-owned hub 

 

 
 

 

Our Methods 
x Provide a location and resource which is flexible, attractive and welcoming to 

every member of the community 
x Celebrate our heritage visually and through the activities that we promote 
x Pro-actively encourage wide-ranging participation  
x Provide food, drink and a place to stay of attractive quality at a fair price 
x �ŶƐƵƌĞ�ĂǀĂŝůĂďŝůŝƚǇ�ĂŶĚ�ĂĐĐĞƐƐŝďŝůŝƚǇ�ƚŚĂƚ�ŵĞĞƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ŶĞĞĚƐ 
x Create opportunities for volunteering 
x Be a fair employer 
x Create opportunities for work experience and skills development 
x Promote the Welsh language 
x Respect the environment 
x Protect the architectural heritage 
x Run an efficient and competitive business 

Our Values 
ͻ Welcoming ʹ both the place and its people 
ͻ Inclusive ʹ with doors open to all  
ͻ Hard-working and thorough ʹ in all that we do 
ͻ Straight and true - in word and deed 
ͻ Fair ʹ in our dealings with each other and with the world 
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1. Executive summary 

1.1  Our Heritage 

dǇ͛Ŷ�>ůĂŶ�ŝƐ�Ă�ϭϵƚŚ��ĞŶƚƵƌǇ�'ƌĂĚĞ�//-listed tavern and garden located in the heart of the rural village of 

Llandwrog, Gwynedd.  It sits opposite the picturesque gothic style church which reflects the style of the 

village, and is intrinsically linked to its historic development and to the life of our rural community. 

 

The building itself is of aesthetic, historic and architectural value.  During the pandemic we came to realise 

its particular importance as a facility to provide vital support and services to the community, a facility that 

ǁĞ�ĚŝĚŶ͛ƚ�ĨƵůůǇ�ĂƉƉƌĞĐŝĂƚĞ�ƵŶƚŝů�it was taken from us by its closure in 2017. 

 

To the people of Llandwrog, therefore, this project is about more than preserving slate and stone.  Its most 

important value is social and communal - its role in bringing people together and keeping our culture alive. 

 

dǇ͛Ŷ�>ůĂŶ�ŚĂƐ�ďĞĞŶ�ƚŚĞ�ŚĞĂƌƚďĞĂƚ�ŽĨ�ŽƵƌ�tĞůƐŚ-speaking community for generations, a place where 

͚�ǇŵƌĂĞŐ͛�ŝƐ�ƚŚĞ�ĚĂŝůǇ�ůĂŶŐƵĂŐĞ͕�ŐŝǀŝŶŐ�ƵƐ�Ă�ĚĞĞƉ�ĐŽŶŶĞĐƚŝŽŶ�ƚŽ�ŽƵƌ�ŚŝƐƚŽƌǇ�ĂŶĚ�ĐƵůƚƵƌĞ�ĂŶĚ�Ă�ƐŚĂƌĞĚ�ƐĞŶƐĞ�ŽĨ�
identity. This is a land rich in both legends and living culture.    

 

The names of characters and places found in the medieval tales of the Mabinogi abound in the immediate 

ĂƌĞĂ͘�dŚĞ�ŝĐŽŶŝĐ�͚ĞŶŐůǇŶŝŽŶ͛�ŽĨ��ďĞŶ�&ĂƌĚĚ͕�ƉƌĂŝƐŝŶŐ�ƚŚĞ�ƚĂǀĞƌŶ͛Ɛ�ĨŽŽĚ�ĂŶĚ�ĚƌŝŶŬ͕�ĂĚŽƌŶ�ƚŚĞ�ŵĂŝŶ�ĞǆƚĞƌŶĂů�
wall.  The nationally revered poet Gerallt Lloyd Owen lived round the corner.  

 

>ůĂŶĚǁƌŽŐ�ŝƐ�ƚŚĞ�ŚŽŵĞ�ŽĨ�tĂůĞƐ͛Ɛ�ϱϬ-year old premier recording company, Sain. Generations of ground-

ďƌĞĂŬŝŶŐ�tĞůƐŚ�ŵƵƐŝĐŝĂŶƐ�ŵĞƚ�ĂŶĚ�ǁƌŽƚĞ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ŵŽƐƚ�ƉŽƉƵůĂƌ�tĞůƐŚ�ĂůďƵŵƐ�ŽĨ�Ăůů�ƚŝŵĞ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�
before recording them at Stiwdio Sain a short distance away.   

 

Located within a couple of miles of two UNESCO World Heritage Sites ʹ Caernarfon Castle and the North 

tĂůĞƐ�^ůĂƚĞ�>ĂŶĚƐĐĂƉĞ͕�dǇ͛Ŷ�>ůĂŶ�ŝƐ�ĂŶ�ŝĚĞĂů�ůŽĐĂƚŝŽŶ�ĨƌŽŵ�ǁŚŝĐŚ�ƚŽ�ĞǆƉůŽƌĞ�ĂŶĚ�ůĞĂƌŶ�ĂďŽƵƚ�ďŽƚŚ͘��dŚĞ�
quarries, of course, were one of the main sources of the wealth of the landowner who built the village. 

  

�ŶĚ�ƚŚĞŶ�ƚŚĞƌĞ͛Ɛ�ƚŚĞ�ŶĂƚƵƌĂů�ŚĞƌŝƚĂŐĞ͘��tĞ͛ƌĞ�ŽŶ�ƚŚĞ�ĚŽŽƌƐƚĞƉ�ŽĨ�WĂƌĐ��ĞŶĞĚůĂĞƚŚŽů��ƌǇƌŝͬƚŚĞ�^ŶŽǁĚŽŶŝĂ�
EĂƚŝŽŶĂů�WĂƌŬ͕�ĂŶĚ�Ă�ƐƚŽŶĞ͛Ɛ�ƚŚƌŽǁ�ĂǁĂǇ�ĨƌŽŵ�ƚŚĞ�^^^/͛Ɛ�ŽĨ�z�&ŽƌǇĚ�ĂŶĚ�'ůǇŶůůŝĨŽŶ, not to mention the 

protected species, bats and swifts, that share the building with us, the conservation of which has necessarily 

guided the scheduling of the renovations which have taken place to date.   

1.2  Our Aim 

dŚĞ�^ŽĐŝĞƚǇ͛Ɛ�ƉƌŝŵĂƌǇ�Ăŝŵ�ŝƐ�ƚŽ�ƐĞĞ�dǇ͛Ŷ�>ůĂŶ�ďĞŝŶŐ�ƵƐĞĚ�ƚŽ�enrich the lives of individuals and of the 

ĐŽŵŵƵŶŝƚǇ͘�/ƚ�ǁŝůů�ĚŽ�ƐŽ�ďǇ�ďĞĐŽŵŝŶŐ�ƚŚĞ�ƉůĂĐĞ�ǁŚĞƌĞ�ƉĞŽƉůĞ�ǁŝůů�ĐŽŵĞ�ƚŽŐĞƚŚĞƌ�ƚŽ�ĞŶũŽǇ�ĞĂĐŚ�ŽƚŚĞƌ͛Ɛ�
company, to participate in communal activities, to share and re-invent a living ancient culture and to learn 

both consciously and subconsciously about the local historic, cultural and natural heritage. 

1.3  The Project 

���ŽŵŵƵŶŝƚǇ��ĞŶĞĨŝƚ�^ŽĐŝĞƚǇ�ŚĂƐ�ďĞĞŶ�ĐƌĞĂƚĞĚ�ƚŽ�ďƵǇ�ĂŶĚ�ƌƵŶ�dǇ͛Ŷ�>ůĂŶ͘�dŚĞ�ƉƵď�ŚĂĚ�ďĞĞŶ�ĐůŽƐĞĚ�ĨŽƌ�ŵŽƌĞ�
than three years. There was no comparable meeting place available. As a result, there had been a decrease in 

community activity and interaction and the loss of an important player in the local economy. A public meeting 

held on Zoom in February 2021 revealed a very strong consensus that the purchase and redevelopment of 
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dǇ͛Ŷ� >ůĂŶ� ďǇ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ� ǁŽƵůĚ� ƐƚŝŵƵůĂƚĞ� ĐŽŵŵƵŶŝƚǇ� ĂĐƚŝǀŝƚǇ͕� ŚĞůƉ� ƌĞĚƵĐĞ� ƐŽĐŝĂů� ŝƐŽůĂƚŝŽŶ͕� ŝŵƉƌŽǀĞ�
wellbeing and provide economic benefits to the village and the wider area. 

 

The Share Offer was launched on April 30th 2021 with a closing date of June 11th. A total of £463,700 in 

community shares was raised from a total of 1013 members/investors. Private loan pledges which had been 

obtained previously in order to underwrite a successful bid for the property, did not therefore need to be 

activated. The purchase of the property was completed on 30th June 2021 for a total cost of £332,800. 

 

dŚĞ�^ŽĐŝĞƚǇ͛Ɛ�ǀŝƐŝŽŶ�ŝƐ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŐĞŶƵŝŶĞ͕�ďƵƐǇ�ĐŽŵŵƵŶŝƚǇ�ŚƵď͕�ǁŚĞƌĞ�ŽƵƌ�ŚĞƌŝƚĂŐĞ�ŝƐ�ĐĞůĞďƌĂƚĞĚ�ďŽƚŚ�ŽƉĞŶůǇ�
and implicitly. The excellent facilities and services provided, the presentation and visible interpretation of 

history, language, culture and the environment, together with the regular programme of attractive and 

informative events, will bring together the greatest possible number of age and interest groups while giving 

visitors to the area exposure to a cultural environment which will surprise and expand horizons.  

 

Opportunities have already been created for volunteering, leading to improved health and democratic 

participation, strengthening resilience in the aftermath of the pandemic. These will continue to grow. The use 

of, and access to the Welsh language, a key feature of community life, is actively promoted; the unique 

architectural heritage of this model 19th century village is being respected and protected and a proactive 

approach taken to all matters relating to environmental challenges. 

1.4  Llandwrog, Dinas Dinlle and Groeslon 

The village of Llandwrog, including Dinas Dinlle, has a population of c. 460 and lies within the Groeslon Ward 

of Arfon parliamentary constituency ʹ five miles from the historic town of Caernarfon. In the Groeslon Ward, 

with its 1707 residents, 70% of those aged 16-74 are economically active, and 81% are Welsh-speaking. The 

ward is within the top 20% of areas within Wales with the worst access to services. In Llandwrog itself there 

are no shops or community services and 35% of people in work have to travel more than 10km to get to their 

place of employment. Public transport to and from Caernarfon is infrequent, especially at night.  Recent 

initiatives in Llandwrog relating both to the pandemic and to the Community Benefit Society have revealed a 

strong community spirit and willingness to help others. 

 

�ƌĐŚŝƚĞĐƚƵƌĂůůǇ�ƐƚƌŝŬŝŶŐ͕�ƚŚĞ�ŽůĚ�ǀŝůůĂŐĞ�ŽĨ�>ůĂŶĚǁƌŽŐ�ŝŶ�ŝƚƐ�ƉƌĞƐĞŶƚ�ĨŽƌŵ�ĚĂƚĞƐ�ĨƌŽŵ�ƚŚĞ�ϭϴϯϬ͛Ɛ͘�dŚĞ�ŽůĚ�ǀŝůůĂŐĞ�
is encircled by a number of diverse, phased housing ĚĞǀĞůŽƉŵĞŶƚƐ�ĨƌŽŵ�ƚŚĞ�ϭϵϱϬ͛Ɛ�ŽŶǁĂƌĚƐ͕�ƉƌŽǀŝĚŝŶŐ�ĂŶ�
excellent mix of age groups which have helped to sustain the village school. 

1.5 Who will benefit? 

�ƵǇŝŶŐ͕�ĂĚĂƉƚŝŶŐ�ĂŶĚ�ƐƵƐƚĂŝŶŝŶŐ�ƚŚĞ�dǇ͛Ŷ�>ůĂŶ�ƉƵď�ĂŶĚ�ƌĞƐƚĂƵƌĂŶƚ�ĂƐ�Ă�ĐŽŵŵƵŶŝƚǇ-owned hub will 

primarily serve the needs of the residents of Llandwrog and the surrounding areas, but winning a 

reputation for quality, hospitality and a unique cultural offering will make it a destination for 

residents of Arfon, Dwyfor and beyond and those visiting the area on holiday. It is perfectly located 

to serve a tourist market focused on the well-publicised attractions of Snowdonia, not least of 

which is the mile-long, hugely popular beach at Dinas Dinlle. Cycling and walking are already 

strongly promoted in the area while its proximity to the historic town of Caernarfon, the Snowdonia 

EĂƚŝŽŶĂů�WĂƌŬ�ĂŶĚ�ƚŚĞ�>ůǊŶ�ƉĞŶŝŶƐƵůĂ�ŵĂŬĞƐ�ƚŚĞ�ǀŝůůĂŐĞ�Ă�ŶĂƚƵƌĂů�ďĂƐĞ͘�dŚĞƌĞ�ŝƐ�ůŝƚƚůĞ direct 

competition, with no comparable village pub with food and rooms within 3 miles. More than half 
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the 1013 members / shareholders live outside Gwynedd and can be expected to wish to visit often 

once the project is complete. 

 

The extensive list of Partners with whom we will work will enable many of the social and cultural 

benefits delivered by the Project to be made available to those living in the wider Dyffryn Nantlle 

and Arfon area. 

 

The story and success of our enterprise has already inspired others to follow suit and we will share 

our experience for the benefit of other communities, particularly with those concerned to sustain 

and promote the Welsh language. 

1.6 Community involvement 

In addition to the elected 15-strong Management Committee more than 80 volunteers were actively involved 

in practical efforts to allow the pub to reopen in December 2021, on what was intended to be a temporary 

basis, in response to demand, while awaiting completion of the plans in full. Since then 50 volunteers continue 

to provide week-to-week support ranging from event organisation to painting and from gardening and repairs 

to marketing.  10 groups / societies are already meeting regularly on the premises. Letters of support have 

been obtained from a wide range of local societies, businesses and prominent individuals. Formal partnership 

agreements with external organisations are envisaged for when the full facilities become available. 

 

The Society  places an emphasis on skills development, training and work experience and on working with 

local agencies active in these areas to maximise opportunities for such benefits. 

1.7 Refurbishment and Remodelling 

Extensive work was needed to deliver the existing building in an acceptable condition. Grant funding from 

three sources enabled Phase 1 of the refurbishment to be carried out between June 2022 and April 2023. This 

work involved re-roofing, re-pointing the walls, and stripping and repainting windows, together with 

preparatory work on the first floor. As a result the structure is now weather-proof for the long term. The 

^ŽĐŝĞƚǇ͛Ɛ�ĂŵďŝƚŝŽŶ͕�ŚŽǁĞǀĞƌ͕� ŝƐ�ƚŽ�ƌĞŵŽĚĞů�ƚŚĞ�ƉƌĞŵŝƐĞƐ͕�ƵƐŝŶŐ�ƚŚĞ�ƐŬŝůůƐ�ŽĨ�Ă� ůŽĐĂů�ĂƌĐŚŝtect specialising in 

heritage and conservation, to provide the following: 

භ A fully refurbished and remodelled interior, to allow for the most productive use of space 

භ A rear extension with windows looking south towards yr Eifl, for use as a multipurpose area, both for 

events and as a dining and cafe area 

භ Five first-floor en-suite bedrooms  

භ A smaller multi-purpose room available to be hired at an economic rate by societies and private 

functions 

භ An attractive family-friendly beer garden 

භ Reconfigured parking area with disabled spaces and electric vehicle and electric bike charging points 

භ Environmentally-friendly and cost effective energy, through solar panels and ground source heating 

The Society has adopted and monitors an environmental policy and eco-code, and the refurbishment will aim 

to be delivered as carbon net zero using a recognised international reporting methodology. 
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Two different renovation plans were presented for the attention of the community and the members. The 

comments received were discussed and passed on to the architect who then developed the preferred plan 

to RIBA 3 level. Currently these are being taken forward to RIBA 4 level.  

1.8 Enjoying and Sharing Our Heritage  

�ĐĐĞƐƐ�ƚŽ�ƚŚĞ�ĂƌĞĂ͛Ɛ�ůŝǀŝŶŐ�ĂŶĚ�ŚŝƐƚŽƌŝĐ�ŚĞƌŝƚĂŐĞ�ǁŝůů�ďĞ�ĂĐƚŝǀĞůǇ�ĞŶŚĂŶĐĞĚ�ďǇ�Ă�ůŝǀĞůǇ�ƉƌŽŐƌĂŵŵĞ�ŽĨ�
activities and an interpretation programme fully integrated with the architectural design and 

ŵĂŬŝŶŐ�ĨƵůů�ĂŶĚ�ŝŵĂŐŝŶĂƚŝǀĞ�ƵƐĞ�ŽĨ�ƚŚĞ�ďƵŝůĚŝŶŐ͛Ɛ�ĨĂĐŝůŝƚŝĞƐ ĂŶĚ�ŽĨ�ƚŚĞ�^ŽĐŝĞƚǇ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ƌĞĂĐŚ�ŽƵƚ�ƚŽ�
an audience beyond village limits. We will share our experience with other communities seeking to 

secure their facilities and heritage. In late 2022, a Development Phase grant worth £161,000 was secured 

from the National Lottery Heritage Fund. This has allowed detailed plans to be prepared for all aspects of the 

next phase of the project, so that a full application to this Fund can be made in August 2023.  

1.9 Project Costs and Funding 

The original version of this Business Plan formed the basis of the Share Offer by which members of the 

ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚŚĞ�ǁŝĚĞƌ�ƉƵďůŝĐ�ǁĞƌĞ�ŝŶǀŝƚĞĚ�ƚŽ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ĂŶĚ�ƐƵƉƉŽƌƚ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ͘ 

Building cost inflation has meant that, despite success in securing £650,000 of grant and loan funding, only 

the essential first part of the project, i.e the structural refurbishment, could be carried out during the timescale 

required by those grant funders. The most recent estimate of the cost of completion of the full project is 

£2,794,082. Currently, fundraising is focused on completing the full application for NHLF funding. Our 

application for £500,000 of funding from the North Wales programme of the Shared Prosperity Fund has been 

successful and we have now submitted a full ĂƉƉůŝĐĂƚŝŽŶ�ƚŽ�ƚŚĞ�EĂƚŝŽŶĂů�>ŽƚƚĞƌǇ͛Ɛ�People and Places Fund in 

respect of our request for funding of £400,000.  

To provide bridging funding to enable us to cash flow the building programme, we have received assurance 

that we are likely to be able to draw down a short-term loan from the WCVA who offered us such funding 

(though eventually unused) during Phase 1. Our ability to surpass the £400,000 target we set for funds to be 

raised from the Share Offer gives us confidence that we have strong community support and we therefore 

believe that it will also be possible to raise further funds from the sale of community shares, or by inviting 

community loans, in due course, if necessary. 

The financial plan for the business is based on services and facilities the provision of which will be dependent 

on reaching the overall funding target. This plan depends on income from the sale of food and drink, bedroom 

accommodation and room hire for meetings and functions. Turnover and profit have been modelled in detail 

and draw on comparisons with similar establishments in North Wales and elsewhere. Staffing costs will be 

tightly controlled while a clear trading pattern is being established. An important aspect of the plan is the 

proposed appointment of a Community Heritage KĨĨŝĐĞƌ�ƚŽ�ŽǀĞƌƐĞĞ�ĚĞůŝǀĞƌǇ�ŽĨ�ƚŚĞ�^ŽĐŝĞƚǇ͛Ɛ�ǁŝĚĞƌ�ŽďũĞĐƚŝǀĞ�
of maximising participation, skills development and volunteering. 

The plan is that all renovation and new construction work occurs within the 2024/25 financial year and that 

the new public facilities become available for use as of December 2025, with bed and breakfast 

accommodation being made available from April 2025. It forecasts a net loss of £28,916 during the 
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construction period becoming a profit of £54,954 in 2025/26 and growing to surpluses of £75,935 and 

£110,283 in 2026/27 and 2027/28. 

1.10 Marketing 

From the outset, the Society has been able to take advantage of considerable professional marketing expertise 

from members. An extensive range of social and traditional media - both paid-for and free, direct and 

interactive, and aimed at specific target audiences - will be used to ensure that relevant and credible messages 

ƌĞůĂƚŝŶŐ� ƚŽ� ǁŚĂƚ� dǇ͛Ŷ� >ůĂŶ� ŚĂƐ� ƚŽ� ŽĨĨĞƌ� ǁŝůů� ĐŽŶƚŝŶƵĂůůǇ� ďĞ� ƌĞĂĐŚŝŶŐ� ƚŚĞ� ĂƚƚĞŶƚŝŽŶ� ŽĨ� ƉŽƚĞŶƚŝĂů� ƵƐĞƌƐ and  

audiences. These will include local residents, visitors and local businesses, aiming to create and retain 

awareness and to build a customer base which will generate recurring business for many years to come. 

Particular emphasis will be place on identifying the most effective methods of reaching new audiences. 

Custom-designed ŵĞƌĐŚĂŶĚŝƐĞ�ŚĂƐ�ďĞĞŶ�ƉƌŽĚƵĐĞĚ�ďŽƚŚ�ƚŽ�ƌĂŝƐĞ�ĨƵŶĚƐ�ĂŶĚ�ƐƉƌĞĂĚ�ƚŚĞ�͚dǇ͛Ŷ�>ůĂŶ͛�ŵĞƐƐĂŐĞ�ĨĂƌ�
and wide. A comprehensive Communication and Marketing Strategy is being prepared. 

1.11 The Society Itself 

The community has adopted the model of a Community Benefit Society as being that which is most 

in keeping with the spirit which has brought the venture into being. Plunkett Foundation Model 

Rules have been adopted and a Management Committee of fifteen is in place, supported by four 

principal sub-committees responsible for different areas of activity. Membership is by purchase of 

£100 shares or multiples thereof and voting at General Meetings is on a one-member one vote 

basis. A successful application was made to HMRC for Advance Assurance that investments in the 

^ŽĐŝĞƚǇ͛Ɛ�^ŚĂƌĞƐ�ǁŽƵůĚ�ƋƵĂůŝĨǇ�ĨŽƌ�^ŽĐŝĂů�/ŶǀĞƐƚŵĞŶƚ�dĂǆ�ZĞůŝĞĨ�;^/dZͿ�ĂŶĚ�ŵŽƌĞ�ƚŚĂŶ�ŚĂůĨ�ƚŚĞ�
members took advantage of this opportunity. 

 

1.12 The Next Steps 

The current focus is on using the Development Funding provided by NLHF to complete the detailed 

architectural designs and costings and the Activity and Interpretation Plan which underpin our bid 

for a full NLHF Project Grant, while at the same time continuing work related to our applications for 

other funding support, including a new Share Offer to members and supporters. Our hope is that 

this work will have borne fruit before the end of 2023, and that we will be able to tender for the 

construction work and award the contract(s) early in 2024 while confirming the long-term 

continuation of the posts identified in the Plan. As with our Phase 1, it will be a high priority to 

remain open during as much of the construction period as possible, though this Business Plan 

assumes that the premises will need to be closed during the first four months of 2024. A temporary 

kitchen will allow partial reopening before the new facilities become available by Christmas 2024. 

Bookings for bed and breakfast accommodation will be taken from April 2025. 
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2. Introduction 

2.1 Background 

dŚĞ�dǇ͛Ŷ�>ůĂŶ1 pub came up for sale on the open market in February 2021, with a guide price of £350k.  

This historical Grade II listed building in the village of Llandwrog was built in the 1860͛Ɛ�ĂŶĚ had been 

empty since 2017.  Up until then it had been run as a free house.   

 

The community of Llandwrog had been concerned for some time about the closure and deterioration 

of this central, historical building. The pub had been the heart of the community for over 170 years 

and its closure left a huge gap: a lack of a social meeting place for the local community, a decrease in 

community activity, a decrease in volunteering and networking, and a loss of jobs. Many social groups 

had ceased to operate as a result of the pub closure. 

 

There are no other community facilities within the village, no community centre, hall or shop and 

public transport is sparse. It is recognised that the purchase and development of this building will 

stimulate community activity and help reduce social isolation; it will improve wellbeing and will bring 

economic benefits to the community of Llandwrog and the wider area.   

 

A public meeting over Zoom saw 64 households attending to show their support for the project and 

an ensuing questionnaire was completed by 203 households.  A further public meeting on 9 March 

2021 saw 58 households attending for an update on our fundraising activities, on the progress of the 

ƉƵƌĐŚĂƐĞ�ĂŶĚ�ƚŽ�ĚŝƐĐƵƐƐ�ƚŚĞ�ƋƵĞƐƚŝŽŶŶĂŝƌĞ�ĨŝŶĚŝŶŐƐ�ĂŶĚ�ǀŝƐŝŽŶ�ĨŽƌ�dǇ͛Ŷ�>ůĂŶ͘� 
 

The Covid-19 pandemic had led to people feeling isolated and lonely; its impact highlighted the 

importance of social contact, community and people. As a community, the campaign to purchase 

dǇ͛Ŷ�>ůĂŶ�ŐĞŶĞƌĂƚĞĚ�huge enthusiasm and created a sense of pride and hope for the future.   

To underwrite our bid for the property short-term loan pledges worth more than £350k were 

obtained from 33 individuals within 3 days of the appeal being made - further evidence of the 

overwhelming support for this project. On 10th March our offer of £325k was accepted and we started 

ŽƵƌ�ũŽƵƌŶĞǇ�ƚŽǁĂƌĚƐ�ĂĐŚŝĞǀŝŶŐ�ŽƵƌ�ǀŝƐŝŽŶ�ŽĨ�ĚĞǀĞůŽƉŝŶŐ�dǇ͛Ŷ�>ůĂŶ�ĂƐ�ŵŽƌĞ�ƚŚĂŶ�ũƵƐƚ�Ă�ƉƵď͘ 

The Share Offer closed on the 11th June 2021. By the time the register of members was finalised 

£463,700 had been invested in £100 community shares, or multiples thereof, by a total of 1013 

individuals. 

2.2 The Need For This Project - Heritage 

 
1 Also NQRZQ�DV�7KH�+DUS�,QQ��,Q�OLQH�ZLWK�RXU�YDOXHV�ZH�LQWHQG�WR�SUHVHUYH�WKH�ORFDO��QDPH��7\¶Q�/ODQ 
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Llandwrog shares many of its characteristics with other villages and rural areas. With regard to 

others, it is unique. 

 

The cottages and central structures have provided the focus for the life of the community since 

time immemorial, with the creation of the model village by the Glynllifon Estate ʹ planned from 

ϭϴϯϮ�ĂŶĚ�ĚĞůŝǀĞƌĞĚ�ŝŶ�ƚŚĞ�ϭϴϲϬ͛Ɛ͘ 
 

The village is living testimony to the relationship between the Lord of the local Manor and his 

workers, tenants and pensioners. As it happens it is also testimony to his regard for his Italian-born 

wife whom he tried to make feel at home by building this picturesque environment for their life 

together. 

 

It has also always been an intensely Welsh-speaking village ĂŶĚ�ƚŚĞ�^ŽĐŝĞƚǇ͛Ɛ�Ăŝŵ�ŝƐ�ƚŚĂƚ�dǇ͛Ŷ�>ůĂŶ�
should be the living heartbeat of a vibrant, open culture where the Welsh language, which is the 

ŵŽƐƚ�ƐƚƌŝŬŝŶŐ�ĂƐƉĞĐƚ�ŽĨ�ƚŚĞ�ǀŝůůĂŐĞ͛Ɛ�ŚĞƌŝƚĂŐĞ͕�ŝƐ�ƵƐĞĚ�ŶĂƚƵƌĂůůǇ�ĂŶĚ�where engagement with it by 

learners and non-speakers is encouraged and stimulated. 

 

Access to the ĂƌĞĂ͛Ɛ�ŚĞƌŝƚĂŐĞ�ǁŝůů�ďĞ�ĂĐƚŝǀĞůǇ�ĞŶŚĂŶĐĞĚ�ďǇ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ůŝǀĞůǇ�ƉƌŽŐƌĂŵŵĞ�
ŽĨ�ĂĐƚŝǀŝƚŝĞƐ�ĂŶĚ�ĂŶ�ŝŶƚĞƌƉƌĞƚĂƚŝŽŶ�ƉƌŽŐƌĂŵŵĞ�ŵĂŬŝŶŐ�ĨƵůů�ĂŶĚ�ŝŵĂŐŝŶĂƚŝǀĞ�ƵƐĞ�ŽĨ�ƚŚĞ�ďƵŝůĚŝŶŐ͛Ɛ�
facilities. These will include plans to: 

 

Develop self-guided walking routes 
Volunteers and young people will work together to create 3x new self-guided walking trails that 

ƐƚĂƌƚ�ĂŶĚ�ĞŶĚ�Ăƚ�dǇ͛Ŷ�>ůĂŶ͘�dŚĞƐĞ�ǁŝůů�ďĞ�ĚŝƐƚƌŝďƵƚĞĚ�ĂƐ�ƉƌŝŶƚ�ůĞĂĨůĞƚƐ�ĂŶĚ�ŵĂĚĞ�ĂǀĂŝůĂďůĞ�ŽŶůŝŶĞ͘ 
 

Develop a cycling route 
Volunteers, supported by Antur Waunfawr, will develop a self-guided cycling trail to connect 

�ĂĞƌŶĂƌĨŽŶ͕�ǁŚĞƌĞ��ŶƚƵƌ�tĂƵŶĨĂǁƌ�ĂŶĚ��ĞŝĐƐ��ŶƚƵƌ�ĂƌĞ�ůŽĐĂƚĞĚ͕�ǁŝƚŚ�dǇ͛Ŷ�>ůĂŶ͕�ĐƌĞĂƚŝŶŐ�ƚŚĞ�
ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�dǇ͛Ŷ�>ůĂŶ�ƚŽ�ĨƵŶĐƚŝŽŶ�ĂƐ�Ă�ďŝŬĞ�ŚŝƌĞ�ŚƵď�ǁŝƚŚ��ĞŝĐƐ��ŶƚƵr. 

 

Volunteer training to develop guided routes 
Training sessions for volunteers will support development of the self-guided walking routes and the 

cycling trail route 

 

Training for volunteers to deliver guided walks 
'ƵŝĚĞĚ�ǁĂůŬƐ�ƚƌĂŝŶŝŶŐ�ĨŽƌ�ǀŽůƵŶƚĞĞƌƐ�ǁŝůů�ƐƵƉƉŽƌƚ�ƚŚĞ�ŽŶŐŽŝŶŐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŽĨ�ƚŚĞ�dǇ͛Ŷ�>ůĂŶ�tĂůŬŝŶŐ�
Group, and support delivery of heritage-themed walks in the area. 

 

Community garden work parties 
Volunteers will participate in monthly work parties to establish, manage and maintain the gardens 

Ăƚ�dǇ͛Ŷ�>ůĂŶ͕�ƐƵƉƉŽƌƚŝŶŐ�ƚŚĞ�ƌĞŐƵůĂƌ�ŐĂƌĚĞŶ�ǀŽůƵŶƚĞĞƌƐ͘ 
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Kitchen and allotment club 
sŽůƵŶƚĞĞƌƐ�ǁŝůů�ĞƐƚĂďůŝƐŚ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�dǇ͛Ŷ�>ůĂŶ�ĂůůŽƚŵĞŶƚ�ĚƵƌŝŶŐ�ŽƌŐĂŶŝƐĞĚ�ƐĞƐƐŝŽŶƐ�ĨŽƌƚŶŝŐŚƚůǇ�
between April and September. During the winter months, a monthly indoor session provides 

kitchen-based engagement opportunities to help make the connection between food production, 

the produce itself and preparation for the plate. 

 

Hospitality Careers Events 
Two annual careers events for formal learners at secondary level will raise awareness of hospitality 

and food production as a career and of routes into it. 

 

Work experience 
6 week-long work experience placement opportunities in the kitchen or bar will be made available 

to Coleg Glynllifon hospitality and catering students, and to partners GISDA, during the off-peak 

months.  

 

Garden, allotment and kitchen training induction film 
dǇ͛Ŷ�>ůĂŶ�Eŝ�ĂŶĚ�zƐŐŽů�>ůĂŶĚǁƌŽŐ�ǁŝůů�ƉƌŽĚƵĐĞ�Ă�ƐŚŽƌƚ�ĚŝŐŝƚĂů�Ĩŝůŵ�ƚŽ�ĞŶŐĂŐĞ�ŶĞǁ�ŐĂƌĚĞŶ͕�ĂůůŽƚŵĞŶƚ�
ĂŶĚ�ŬŝƚĐŚĞŶ�ǀŽůƵŶƚĞĞƌƐ�ĂŶĚ�ĂĐƚŝǀŝƚǇ�ƉĂƌƚŝĐŝƉĂŶƚƐ�ǁŝƚŚ�ƚŚĞ�ŚĞƌŝƚĂŐĞ�ŽĨ�dǇ͛Ŷ�>ůĂŶ͘� 
 

Training for kitchen activity volunteers 
Training for volunteers will support all kitchen-ƌĞůĂƚĞĚ�ĂĐƚŝǀŝƚŝĞƐ͕�ƚŚĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŽĨ�ƚŚĞ�dǇ͛Ŷ�>ůĂŶ�
Over-60s lunch club and the kitchen and allotment club. 

 

Collaborative Creative Writing Workshops 
WĂƌƚŝĐŝƉĂŶƚƐ�ƚĂŬŝŶŐ�ƉĂƌƚ�ŝŶ�ǁŽƌŬƐŚŽƉƐ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�ǁŝůů�ůĞĂƌŶ�ŚŽǁ�ƚŽ�ŐĞŶĞƌĂƚĞ�ƉŽĞƚƌǇ�ĂŶĚ�ŽƚŚĞƌ�
creative writing. The learning journey of the participants and their work will support the 

interpretation content, including displays. 

 

Mabinogion workshops / Llên Llandwrog 
&ŽƌŵĂů�ůĞĂƌŶĞƌƐ�ƉĂƌƚŝĐŝƉĂƚŝŶŐ�ŝŶ�ǁŽƌŬƐŚŽƉƐ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�ǁŝůů�ŐĞŶĞƌĂƚĞ�ĐƌĞĂƚŝǀĞ�ŵĂƚĞƌŝĂů�ƚŽ�ŝŶƚĞƌƉƌĞƚ�
dǇ͛Ŷ�>ůĂŶ�ĂŶĚ�>ůĂŶĚǁƌŽŐ͘��Ɛ�ǁĞůů�ĂƐ�ĚĞǀĞůŽƉŝŶŐ�ůĂŶŐƵĂŐĞ�ƐŬŝůůƐ�ĂŶĚ�ďŽŽƐƚŝŶŐ�ĐŽŶĨŝĚĞŶĐĞ͕�ůĞĂƌŶĞƌƐ�
will understand how parts of the story cycle underpin the landscape, and drive a sense of cynefin2 

locally. 

 

Welsh-language songwriting and music workshops 
zŽƵŶŐ�ƉĞŽƉůĞ�ǁŝůů�ƚĂŬĞ�ƉĂƌƚ�ŝŶ�ǁŽƌŬƐŚŽƉƐ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�ƚŚĂƚ�ĚƌĂǁ�ŽŶ�ƚŚĞ�ŵƵƐŝĐĂů�ŚĞƌŝƚĂŐĞ�ŽĨ�dǇ͛Ŷ�
>ůĂŶ͕�ĞƐƉĞĐŝĂůůǇ�ŝƚƐ�ĐůŽƐĞ�ůŝŶŬƐ�ƚŽ�^ĂŝŶ�ZĞĐŽƌĚƐ͕�ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�͚ŶĞǁ͛�ŵƵƐŝĐĂů�
heritage through the development of new work. 

 
2 KŶĞ͛Ɛ�ŚŽŵĞ�ĞŶǀŝƌŽŶŵĞŶƚ͕�ŚĂďŝƚĂƚ͕�ƚŚĞ�ůĂŶĚ�ƚŽ�ǁŚŝĐŚ�ŽŶĞ�ďĞůŽŶŐƐ 
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Another Letter from Wales  
WƵƉŝůƐ�ĂŶĚ�ƐƚĂĨĨ�Ăƚ�zƐŐŽů�>ůĂŶĚǁƌŽŐ͕�ǁŝƚŚ�ƚŚĞ�dǇ͛Ŷ�>ůĂŶ�Eŝ�ǇŽƵƚŚ�ŐƌŽƵƉ͕�ǁŝůů�ƚĂŬĞ�ƉĂƌƚ�ŝŶ�Ă�ƐĞƌŝĞƐ�ŽĨ�
ĚƌĂŵĂ�ǁŽƌŬƐŚŽƉƐ͘��ĚŝƚĞĚ�Ĩŝůŵ�ŽĨ�ƚŚĞ�ǁŽƌŬƐŚŽƉƐ�ĂŶĚ�ƉĞƌĨŽƌŵĂŶĐĞƐ�ǁŝůů�ďĞ�ƉƵďůŝƐŚĞĚ�ŽŶ�WĞŽƉůĞ͛Ɛ�
Collection Wales. 

 

Pub sign arts 
dǇ͛Ŷ�>ůĂŶ�Eŝ�ǇŽƵƚŚ�ŐƌŽƵƉ�ǁŝůů�ůĞĂĚ�ŽŶ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ĚĞƐŝŐŶ�ŽĨ�a ƉƵď�ƐŝŐŶ�ĨŽƌ�dǇ͛Ŷ�>ůĂŶ�ĞǆƚĞƌŝŽƌ͘ 
 

Oral history 
A group of volunteers will facilitate storytelling and intergenerational conversations with at least 20 

ŽůĚĞƌ�ƌĞƐŝĚĞŶƚƐ�ĨƌŽŵ�ƚŚĞ�ůŽĐĂů�ĐŽŵŵƵŶŝƚǇ͘�dŚĞ�ƉƌŽũĞĐƚ�ǁŝůů�ŝŶĨŽƌŵ�ƚŚĞ�ŝŶƚĞƌƉƌĞƚĂƚŝŽŶ�Ăƚ�dǇ͛Ŷ�>ůĂŶ͕�
ĂŶĚ�ƚŚĞ�ƌĞĐŽƌĚŝŶŐƐ�ǁŝůů�ĨŽƌŵ�ƚŚĞ�ďĂƐŝƐ�ŽĨ�Ă�ĐŽůůĞĐƚŝŽŶ�ƉƵďůŝƐŚĞĚ�ŽŶ�WĞŽƉůĞ͛Ɛ��ŽůůĞĐƚŝŽŶ�tĂůĞƐ͘ 
 

Building stories 
Pupils at Ysgol Llandwrog will carry out their own dedicated community research project, 

ŝŶƚĞƌǀŝĞǁŝŶŐ�ŽůĚĞƌ�ůŽĐĂů�ƉĞŽƉůĞ�ĂďŽƵƚ�ƐƚŽƌŝĞƐ�ƌĞůĂƚŝŶŐ�ƚŽ�ƐƉĞĐŝĨŝĐ�>ůĂŶĚǁƌŽŐ�ďƵŝůĚŝŶŐƐ͕�ŝŶĐůƵĚŝŶŐ�dǇ͛Ŷ�
Llan. This helps them build on their Eisteddfod 2023 textile project. 

 

Tuning the Harp 
zŽƵŶŐ�ƉĞŽƉůĞ�ǁŝůů�Ĩŝůŵ�ĂŶĚ�ĞĚŝƚ�Ă�ƐŚŽƌƚ�ǁĂůŬŝŶŐ�ƚŽƵƌ�ŽĨ�>ůĂŶĚǁƌŽŐ�ĂŶĚ�Ă�ŚĂƌĚ�ŚĂƚ�ƚŽƵƌ�ŽĨ�dǇ͛Ŷ�>ůĂŶ�
during construction to promote the project. An additional series of walking tours will be offered 

more widely. 

 

Documentary research 
Volunteers from the Groeslon Ward, including Young Farmers whose families have been living in 

ƚŚĞ�ĂƌĞĂ�ĨŽƌ�ŐĞŶĞƌĂƚŝŽŶƐ͕�ǁŝůů�ƌĞƐĞĂƌĐŚ�ƚŚĞ�ŚŝƐƚŽƌǇ�ŽĨ�dǇ͛Ŷ�>ůĂŶ͕�>ůĂŶĚǁƌŽŐ�ĂŶĚ�ƐƵƌƌŽƵŶĚŝŶŐ�
landscape to help inform the interpretation outputs. 

 

Essential training and development 
Board members, staff and volunteers will receive a range of training that supports delivery of the 

activities and interpretation, by promoting accessibility and removing barriers to engagement. 

 

Succession planning and training 
DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ǁŝůů�ǁŽƌŬ�ǁŝƚŚ�DĂŶƚĞůů�'ǁǇŶĞĚĚ�ƚŽ�develop resilience at organisational level, 

learning from the NLHF activities and the project delivery, and informing the Business Plan going 

forward. 

 

tĞůĐŽŵĞ�ƚŽ�dǇ͛Ŷ�>ůĂŶ 
Interpretation and customer service/welcoming training will be delivered to all customer-facing 

staff and volunteers. 
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Community Pub Network 
dǇ͛Ŷ�>ůĂŶ�ǁŝůů�ŚŽƐƚ�ĂŶĚ�ĨĂĐŝůŝƚĂƚĞ�ŵĞĞƚŝŶŐƐ�ĂŶĚ�ĚĞǀĞůŽƉ�ĂŶĚ�ƌƵŶ�ŶĞƚǁŽƌŬ�ŵĞĞƚŝŶŐs for other 

community pubs in Gwynedd and Môn, sharing best practice, lessons learned and planning 

effective collaboration. 

 

INTERPRETATION  

The interpretation will draw on a body of historic and contemporary material, and also artefacts from the 

local area that help to tell the story of the community. A strong component of this project is co-creation with 

target audiences as part of the activity programme. The activities will each generate new content and 

ŝŵĂŐĞƐ�ƚŽ�ĐŽŶŶĞĐƚ�ƚŽĚĂǇ͛Ɛ�ĐŽŵŵƵŶŝƚǇ�ǁŝƚŚ�ŝƚƐ�ĐƵůƚƵƌĂů�ŚĞƌŝƚĂŐĞ͕�ĂŶĚ�ƚŽ�ƉƌĞƐĞŶƚ�ƚŚŝƐ�ƚŽ�ǀŝƐŝƚŽƌƐ�ƚŽ�dǇ͛Ŷ�>ůĂŶ͕�
Llandwrog and the wider area.  

 

The interpretation will present three primary themes: 

 

x �ƚ�dǇ͛Ŷ�>ůĂŶ�ǇŽƵ�ĞŶƚĞƌ�ĂŶ�ŚŝƐƚŽƌŝĐ�ƉƵď͕�ŶŽǁ�ƉƌŽƵĚůǇ�ŽǁŶĞĚ�ďǇ�ƚŚĞ�ůŽĐĂů�ĐŽŵŵƵŶŝƚǇ͘ 

x dƌĞĂƚŝŶŐ�dǇ͛Ŷ�>ůĂŶ�ĂƐ�Ă�ůĞŶƐ͕�ǇŽƵ�ĐĂŶ�ůŽŽŬ�ƚŚƌŽƵŐŚ�ŝƚ�ƚŽ�ĞǆƉůŽƌĞ�ƚŚĞ�ĚŝǀĞƌƐĞ�ůĂŶĚƐĐĂƉĞ�ŽĨ�'ǁǇŶĞĚĚ�
between the sea and the mountains.  

x dǇ͛Ŷ�>ůĂŶ�ŝƐ�Ă�ƐƚĂŐĞ�ǁŚĞƌĞ�ƐƚƌŽŶŐ�ĂƌƚŝƐƚŝĐ�ƚƌĂĚŝƚŝŽŶƐ�ŚĂǀĞ�ĚĞǀĞůŽƉĞĚ�ĂŶĚ�ďĞĞŶ�ƐŚĂƌĞĚ͘ 
 
These themes will be presented through imaginative use of internal areas, including the bar, 

community spaces and bedrooms; external areas, especially the garden and the building exterior; 

roving material, such as beer mats, posters and activity leaflets pamphlets and digital resources 

such as the website, social media and QR code links. 

 

A detailed Heritage Activity and Interpretation Plan has been drawn up with strong involvement 

from the community. 

2.3 The Need For This Project - Social 

There are few other facilities in Llandwrog and no meeting place to bring people together.  There was 

evidence that social groups and societies had ceased due to the lack of meeting space and this was 

ŝŵƉĂĐƚŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ĂƌƌĂŶŐĞ�ĂĐƚŝǀŝƚŝĞƐ͕�ƚŽ�ďƌŝŶŐ�ƉĞŽƉůĞ�ƚŽŐĞƚŚĞƌ�ĂŶĚ�ƚŽ�ƉƌŽŵŽƚĞ�ƚŚĞ�
formation of new community groups. The local primary school lacks space for community activities 

as the school hall is used as an additional classroom and canteen. 

��sŝůůĂŐĞ��ŽŵŵŝƚƚĞĞ�ǁĂƐ�ĨŽƌŵĞĚ�ŝŶ�ϮϬϭϴ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƉĞŽƉůĞΖƐ�ĞĂŐĞƌŶĞƐƐ�ƚŽ�͞ďƌŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�
ƚŽŐĞƚŚĞƌ͖͟� ǀĂƌŝŽƵƐ� ĂĐƚŝǀŝƚŝĞƐ� were arranged (e.g. village Christmas tree and lights switch on, 

environmental day, litter picks).  Our activities in the village were limited  due to having no social 

space: all events were held outside and were completely weather dependent.       

The Llandwrog area is known for having a higher than average (Gwynedd and Wales) number of older 

people living alone.  This augments the need for further facilities to support community members, 

especially the most vulnerable and at risk of social isolation.  The development will ensure a facility 

which meets the needs of the whole community and which will benefit individuals that may feel 
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lonely and isolated at home, the retired seeking opportunities to remain active, new residents who 

want to meet their neighbours and carers who might have no other way of meeting people.   

Community pubs provided lifeline services and activities to support local people in need during the 

pandemic. Community pubs are so often more than a pub, they are uniquely rooted in community 

needs. This special connection with the community is what makes community pubs such valuable 

and unique assets ʹ and what also gives them increased financial resilience. 

 

��ƌĞƉŽƌƚ�ďǇ���DZ��;ϮϬϭϲͿ͕�͚&ƌŝĞŶĚƐ�ŽŶ�dĂƉ�ʹ dŚĞ�ZŽůĞ�ŽĨ�WƵďƐ�Ăƚ�ƚŚĞ�,ĞĂƌƚ�ŽĨ�ƚŚĞ��ŽŵŵƵŶŝƚǇ͕͛�ƌĞĨĞƌƐ�
to the positive effects of pubs on health and wellbeing and the lifeline that they can be for many 

community members: 

 

͞dŚĞƌĞ� ŚĂƐ� ďĞĞŶ� Ă� ŐƌŽǁŝŶŐ� recognition over the past decade that the single most 

important factor determining health, wellbeing and survival is the size and quality of our 

personal social networks. The more people you know, and the more often you see them, 

the better you feel and thĞ�ŚĞĂůƚŚŝĞƌ�ǇŽƵ�ĂƌĞ͙ 

 

Pubs allow us to mix and meet a wider range of community members, and hence interact 

with a greater diversity of social classes and cultures, than would otherwise be the case if 

our social world is confined to work and home. Being more engaged with your local 

community and being involved more frequently in conversations with other individuals 

can have substantial benefits by reducing loneliness, which in turn is likely to have 

significant health and wellbeing benefits. Happy people and those who are embedded in 

large, well-ŝŶƚĞŐƌĂƚĞĚ�ƐŽĐŝĂů�ŶĞƚǁŽƌŬƐ�ĂƌĞ�ƐŝĐŬ�ůĞƐƐ�ŽĨƚĞŶ͙ 

 

Directly and indirectly, pubs as venues for social communities are likely to yield significant 

savings on health care budgets. In this context, pubs serve an important hub function, by 

providing a venue at which people can meet. With the exception of places of worship, few 

venues in the contemporary world provide an open environment for meeting new people, 

especially for older age groups. For incomers to a neighbourhood and those whose turn 

ŽĨ� ůŝĨĞ� ŚĂƐ� ůĞĨƚ� ƚŚĞŵ� ƐŽĐŝĂůůǇ� ŝƐŽůĂƚĞĚ͕� ďĞĐŽŵŝŶŐ� Ă� ͚ƌĞŐƵůĂƌ͛� Ăƚ� Ă� community pub can 

become a gateway for meeting new friends ʹ ĂŶĚ͕�ƚŚƌŽƵŐŚ�ƚŚŝƐ͕�Ă�ůŝĨĞůŝŶĞ͘͟ 

 

The pandemic potentially represented a serious blow to community life. Community hubs are playing 

a critical role in supporting our recovery. The value that comes from providing a place that local 

ƌĞƐŝĚĞŶƚƐ� ĨĞĞů� ƚŚĞǇ� ĐŽůůĞĐƚŝǀĞůǇ� ͚ŽǁŶ͛� ŝƐ� ŝŵŵĞĂƐƵƌĂďůĞ� ĂŶĚ� ƉƌŽǀŝĚĞƐ� Ă� ƐƉƌŝŶŐďŽĂƌĚ� ĨŽƌ� ǁŝĚĞƌ�
engagement.  It is generally accepted that community hubs lead to thriving networks of volunteers, 

improved health and wellbeing, increased democratic engagement, and communities with the 

resilience to cope with emergencies that may occur in the future.  Such indeed is the widely-attested 

experience of the people of Llandwrog with regard to the dǇ͛Ŷ�>ůĂŶ�ƉƵƌĐŚĂƐĞ�ĂŶĚ�ƚŚĞ�ĂĐƚŝǀŝƚŝĞƐ�ǁŚŝĐŚ�
have followed. 
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2.4 Wider Context  

�Ǉ�ĂĚŽƉƚŝŶŐ�ƚŚŝƐ�ĐŽŵŵƵŶŝƚǇ�ƉƌŽũĞĐƚ͕�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ŝƐ�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ŶĂƚŝŽŶĂů�ůĞŐŝƐůĂƚŝŽŶ�ĂŶĚ�ůŽĐĂů�
priorities on sustainability and well-being.   

 

The Well-being of Future Generations (Wales) Act 2015 aims to improve the economic, social, 

environmental and cultural well-being of the people of Wales.  It is a ground-breaking piece of 

legislation, recognised as such by the United Nations. The Act highlights seven well-being goals and 

five ways of working in order to give public bodies a statutory framework to ensure that all decisions 

are made collaboratively and inclusively, having regard to the long-term needs of the community. 

The purpose of the Act is to ensure that public bodies not only meet the existing needs of their 

communities but also that the decisions of today do not harm future generations. The aim is to make 

a real difference to the lives of residents. 

 

The Social Services and Well-being (Wales) Act 2014͛Ɛ ǀŝƐŝŽŶ�ŝƐ�ƚŽ�ŵĂǆŝŵŝƐĞ�ƉĞŽƉůĞ͛Ɛ�ŝŶĚĞƉĞŶĚĞŶĐĞ͕�
ĐŽŶŶĞĐƚ� ƉĞŽƉůĞ� ǁŝƚŚ� ƚŚĞŝƌ� ĐŽŵŵƵŶŝƚŝĞƐ� ĂŶĚ� ƌĞĚƵĐĞ� Žƌ� ƉŽƐƚƉŽŶĞ� ƉĞŽƉůĞ͛Ɛ� ĚĞƉĞŶĚĞŶĐǇ� ŽŶ�
intervention by social care and health services. It emphasises that local authorities need to be 

innovative in their approach to preventative services, making best use of resources, achieving value 

for money, and pro-actively engaging with communities, the third sector, social enterprises and other 

providers to meet identified ŶĞĞĚƐ� ǁŝƚŚŝŶ� ĐŽŵŵƵŶŝƚŝĞƐ͕� ĂŶĚ� ƚŽ� ƉƌŽŵŽƚĞ� ƉĞŽƉůĞ͛Ɛ� ŚĞĂůƚŚ� ĂŶĚ�
wellbeing so as to delay or prevent the need for statutory care.  

 

DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ͛Ɛ�ƉƌŽũĞĐƚ�ĨŝƚƐ�ǁĞůů�ǁŝƚŚ�ƚŚĞ�ŽďũĞĐƚŝǀĞƐ�ŽĨ�ƚŚĞ�ĂďŽǀĞ��ĐƚƐ͘�&ƵƌƚŚĞƌŵŽƌĞ͕�ƚŚƌŽƵŐŚŽƵƚ�
ƚŚŝƐ�ƉƌŽũĞĐƚ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ǁŝůů�ĂĚŽƉƚ�ƚŚĞ�ƐƉŝƌŝƚ�ŽĨ�ƚŚĞ�ŶĂƚŝŽŶĂů�ůĞŐŝƐůĂƚŝŽŶ�ŽŶ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĂŶĚ�ǁŽƌŬ�
with the Gwynedd and Anglesey Local Well-being Plan to fulfil our aims. 

 

It is also squarely in line with the objectives of the recently published Sustainable Tourism Economic 

Plan produced by Gwynedd Council and the Snowdonia National Park ʹ ͚ƚŽ�ĐƌĞĂƚĞ�Ă�ǀŝƐŝƚŽƌ�ĞĐŽŶŽŵǇ�
which celebrates, respects and protects our language, culture and heritage; maintains and respects 

our environment; and ensures advantages to communities outweigh anǇ�ĚŝƐĂĚǀĂŶƚĂŐĞƐ͛͘ 

2.5 Document Status 

dŚŝƐ�ďƵƐŝŶĞƐƐ�ƉůĂŶ�ƉƌĞƐĞŶƚƐ�ŽƵƌ�ǀŝƐŝŽŶ�ĨŽƌ�dǇ͛Ŷ�>ůĂŶ, reflects progress and achievements to date and 

outlines how we intend to develop and manage the venture, ensuring its future viability and that it 

achieves our social and heritage mission.  The business plan will also support our grant applications 

and invitations to take part in further Community Share Offers. 

 

dŚŝƐ� ĚŽĐƵŵĞŶƚ� ŚĂƐ� ďĞĞŶ� ĚĞǀĞůŽƉĞĚ� ďǇ� ƚŚĞ�DĞŶƚĞƌ� dǇ͛Ŷ� >ůĂŶ�DĂŶĂŐĞŵĞŶƚ� �ŽŵŵŝƚƚĞĞ� ĂŶĚ� ƐƵď-

groups. External review and advice has been provided by the following: 
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The Plunkett Foundation 

Cwmpas (Wales Cooperative Centre) 

WCVA 

Minerva Heritage 

 

The original ďƵƐŝŶĞƐƐ�ƉůĂŶ�ǁĂƐ�ĨŽƌŵĂůůǇ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�DĂŶĂŐĞŵĞŶƚ��ŽŵŵŝƚƚĞĞ�
on 20 April 2021. A revised version was published on the 9th August 2021 and a further revision was 

approved on the 11th January 2022.  The current version was approved by the Management 

Committee on 15 August, 2023. It will continue to evolve, particularly as architectural plans and cost 

estimates are detailed and finalised ĂŶĚ�ĂƐ�ƚŚĞ�^ŽĐŝĞƚǇ͛Ɛ�ŽŶŐŽŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ, as well as the business 

itself, improve our skills in delivering beneficial social outcomes and our knowledge of the 

commercial prospects and challenges.  
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3. About Llandwrog 

3.1 Key Statistics and Assets 

3.1.1 Population 

Llandwrog is a small village within the ward of Groeslon. The village itself (including Dinas Dinlle) has 

a population of about 4603 people.  According to the ONS 2019 Mid-year Population Estimates the 

ward of Groeslon has 1,707 residents, of which nearly a quarter are over the age of 65 (24%), which 

is higher than the Wales average of 20%. 

 

The 2011 Census4 shows that of the population of Groeslon Ward, 92% lived at the same address one 

year previous to the census date5. The other 8% had moved into the area, of which 6% had moved 

from elsewhere within the UK and 2% from within the Groeslon area. It also showed that 92 people 

had moved out of the area. 

3.1.2 Employment & Income 

The number of people claiming Jobseeker's Allowance (plus those who claim Universal Credit who 

are out of work) has increased from 1.5% in January 2019 to 5.5% in August 2020.6 

 

Llandwrog is within the Parliamentary Constituency of Arfon, which has a median weekly pay7 of 

£480 compared to £540 in Wales and £580 in the UK. 

According to the 2011 Census8 18% of the Groeslon ward had no formal qualifications at all. On the 

other hand 30% of the population had a degree or equivalent qualification. 

Of the 16-74 year-olds working in the Groeslon area, 16% worked in the skilled trades and 18% in 

professional occupations. 

35% of the people working have to travel more than 10km to get to work.9  Back in 2011, 14% said 

that they worked from home. 

70% of all people of working age (16 ʹ 74) were economically active10 in the Groeslon ward. Of those 

economically active, 3% were unemployed with 1.1% having been long term unemployed. Of the 30% 

that were economically inactive, 18% were retired, 4% were students, 4% were long term sick and 

3% were at home looking after the family. 

 

 
3
 Electoral Register January 2020 

4 Census 2011 data are the most recently available. Though by now ten years out of date, they still give a  

  dependable benchmark of statistics 

5
 Census Data 2011 - Migration 

6
 Claimant Count 16-64 year olds : ONS Data 

7
 Annual Survey of Hours and Earnings : ONS Data ʹ Full Time gross weekly pay 2019 

8
 Census Data 2011 ʹ Qualifications of 16+ year olds 

9
 Census Data 2011 ʹ Travel to Work Distance ʹ 16+ year olds 

10
 Census Data 2011 ʹ Economic Activity 
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3.1.3 Access to Services 

According to the Welsh Index of Multiple Deprivation, the area of Groeslon is within the top 20% 

(ranked 271 out of 1,909) of areas within Wales with the worst access to services. Within Llandwrog 

itself there are no shops, other community centre or local amenities. 

3.1.4 Crime 

During 2019 there were 71 occurrences of street crime11 in the area of Groeslon. This equates to 50.5 

crimes committed per 100,000 population (16+). Nearly half the offences were violence and sexual 

offences.  

3.1.5 Welsh Language 

According to the 2011 Census12 the number of 3 year olds + who could speak Welsh within the ward 

was 81%. This compares to 65% in Gwynedd and 19% in Wales.  

3.1.6 Health and Wellbeing 

In 2011, nearly 20% of the population of the Groeslon ward were reported to have a long term illness 

or disability13 and 4% noted that their health was bad or very bad. 

10% of the Groeslon ward population said that they provided unpaid care.14 Of these nearly a third 

of them provided at least 20 hours of unpaid care a week. 

3.1.7 Households15 

There are 202 households in Groeslon Ward where only people of pension age live. This is equivalent 

to 28% of all households, which is higher than the Wales figure of 23%. Of these households, 125 

consist of people of pension age who are living alone. These people are at higher risk of social 

isolation and loneliness. 

Only 11% of homes are socially rented in the Groeslon ward with a further 10% rented privately.  

Nearly 6% of households had no central heating back in 2011. 12% of households had no car back in 

2011. The area has a higher rate than the Welsh average of older people living alone. 

3.1.8 Facilities and Assets 

The existing facilities in Llandwrog are scarce and mostly impractical: 

x Ysgol Llandwrog ʹ small space used for some school-based events  

x �ŐůǁǇƐ�^ĂŶƚ�dǁƌŽŐ�ͬ�^ĂŝŶƚ�dǁƌŽŐ͛Ɛ��ŚƵƌĐŚ�ʹ impractical, no vestry  

 
11

 Data.police.uk ʹ Street Crime figures 

12
 Census Data 2011 ʹ Number who can speak Welsh 3+ year olds 

13
 Census Data 2011 ʹ Living with Long term illness/disability 

14
 Census Data 2011 ʹ Providing unpaid care 

15
 Census Data 2011 



 

DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ��ƵƐŝŶĞƐƐ�WůĂŶ 

Awst 2023 

19 

x Capel Bwlan ʹ nonconformist chapel with vestry half a mile from the village 

x Canolfan Bro Llanwnda ʹ unlicensed village hall 2 miles away, currently the closest alternative for 

groups, public meetings etc 

x Llandwrog Coastguards ʹ small room in adjacent building 

 

There are no shops, cafes, no community/village hall and public transport is very limited (2 buses per 

day). As there were no community meeting spaces or facilities, we were unable to arrange many 

events to bring the community together.  Over the years, there was evidence that some local 

community groups and social groups had ceased as they had no local meeting place e.g. Merched y 

Wawr, Ti a Fi Mother and Baby Group, Pool Team, Darts Team, Aelwyd yr Urdd.  The lack of meeting 

space also acted as a deterrent to the formation of new groups.  The recently formed Llandwrog 

Village Committee (2018) had been meeting pre Covid-ϭϵ� ŝŶ� ŵĞŵďĞƌƐ͛� ŚŽŵĞƐ͕� ƚŚĞ� ŽŶůǇ� ŽƉƚŝŽŶ�
available.   

 

Opportunities for young people to socialise and to participate in the area were limited and had been 

curtailed even more with the closure of youth clubs by the local authority over four years ago. The 

nearest town is Caernarfon; however the lack of public transport in the area means that young people 

cannot get there and back independently, increasing the risk of isolation and loneliness for this age 

group. Our Activity Plan provides for the cost of transport to engage people with our activities and 

securing partnerships with agencies funded for community transport provision will ensure the 

continuation of these facilities for the longer term. 

3.2 Covid-19 Buddy Scheme 

In response to the Covid-19 pandemic the community of Llandwrog (through the Llandwrog Village 

Committee) arranged a Buddy Scheme to support vulnerable residents. Over 50 individuals were 

identified as vulnerable due to age, disability, medical conditions etc. A weekly essential food package 

was arranged for these households and a team of volunteers distributed them. The team of 

volunteers also included local young people who wanted to help, and their participation counted 

towards their Duke of Edinburgh Award. Residents were extremely grateful for this support, the 

weekly contact making a huge difference to their wellbeing. The Buddy scheme is ongoing, and it is 

recognised that our vulnerable residents need more opportunities to actively socialise. 

3.3 Our History and Heritage  

Llandwrog is a conservation area. The historical village offers a remarkable insight into a community 

dominated by its church, dating back a couple of centuries with a number of gravestones inscribed 

during the 18th century. The school is under the voluntary control of the Church in Wales and is 

maintained by Gwynedd local authority. Many dwellings and the local school display certain 

architectural qualities and are themselves listed buildings. It is the preservation of this heritage which 

makes Llandwrog such a special place.  
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>ůĂŶĚǁƌŽŐ�ŝƐ�Ă�͚ŵŽĚĞů͛�ĞƐƚĂƚĞ�ǀŝůůĂŐĞ͕�which was created in two distinct phases by the Newborough 

family of Glynllifon in the middle of the 19th century. dǇ͛Ŷ�>ůĂŶ�ǁĂƐ�ďƵŝůƚ� ŝŶ� ƚŚĞ�ϭϴϲϬ͛Ɛ, although 

probably incorporating substantial elements of an earlier structure, as part of the third Lord 

Newborough's replanning of Llandwrog as an estate village ŝŶ�ƚŚĞ�ϭϴϯϬ͛Ɛ. Listed as a village inn, it is 

generously proportioned and strongly detailed in a simple classical style and forms an integral part 

of this important planned early Victorian estate village. 

 

All of the village buildings built by the Glynllifon estate are listed as Grade II and have a distinctly 

Picturesque Gothic character. The original estate ʹ a short quarter of a mile from the village - is now 

Parc Glynllifon and includes Coleg >ůĂŶĚƌŝůůŽ�DĞŶĂŝ͛Ɛ agricultural college, craft workshops and many 

educational facilities. There is also a cafe and maze at the entrance, and exhibits such as an 1854 De 

Winton horizontal stationary steam engine and Cornish boiler, which were restored by Fred Dibnah 

are popular attractions which can be seen there. The park, which is open to the public, includes 

gardens which are of historical and scientific importance; they have been designated Historical 

Garden (Grade I) status by Cadw as well as a site of Special Scientific Interest by the Countryside 

Council for Wales. Glynllifon has also been designated by the Joint Nature Conservation Committee 

as a Special Area of Conservation under Annex II. It is home to the Lesser Horseshoe bat, the 

Rhinolophus hipposideros; this 189.27 hectare site is both a maternity and hibernation site for about 

6% of the UK population.  

 

dǇ͛Ŷ�>ůĂŶ�ŚĂƐ�ďĞĞŶ�ƚŚĞ�ŚĞĂƌƚďĞĂƚ�ŽĨ�ŽƵƌ�tĞůƐŚ-speaking community for generations, a place where 

͚�ǇŵƌĂĞŐ͛�ŝƐ�ƚŚĞ�ĚĂŝůǇ�ůĂŶŐƵĂŐĞ͕�ŐŝǀŝŶŐ�ƵƐ�Ă�ĚĞĞƉ�ĐŽŶŶĞĐƚŝŽŶ�ƚŽ�ŽƵƌ�ŚŝƐƚŽƌǇ�ĂŶĚ�ĐƵůƚƵƌĞ�ĂŶĚ�Ă�ƐŚĂƌĞĚ�
sense of identity. This is a land rich in both legends and living culture.    

 

The names of characters and places found in the medieval tales of the Mabinogi abound in the 

ŝŵŵĞĚŝĂƚĞ�ĂƌĞĂ͘�dŚĞ�ŝĐŽŶŝĐ�͚ĞŶŐůǇŶŝŽŶ͛�ŽĨ��ďĞŶ�&ĂƌĚĚ͕�ƉƌĂŝƐŝŶŐ�ƚŚĞ�ƚĂǀĞƌŶ͛Ɛ�ĨŽŽĚ�ĂŶĚ�ĚƌŝŶŬ͕�ĂĚŽƌŶ�
the main external wall.  The nationally revered poet Gerallt Lloyd Owen lived round the corner.  

 

>ůĂŶĚǁƌŽŐ�ŝƐ�ƚŚĞ�ŚŽŵĞ�ŽĨ�tĂůĞƐ͛Ɛ�ϱϬ-year old premier recording company, Sain. Generations of 

ground-breaking Welsh musicians met and wrote some of the most popular Welsh albums of all 

ƚŝŵĞ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�ďĞĨŽƌĞ�ƌĞĐŽƌĚŝŶŐ�ƚŚĞŵ�Ăƚ�^ƚŝǁĚŝŽ�^ĂŝŶ�Ă�ƐŚŽƌƚ�ĚŝƐƚĂŶĐĞ away.   

 

Located within a couple of miles of two UNESCO World Heritage Sites ʹ Caernarfon Castle and the 

EŽƌƚŚ�tĂůĞƐ�^ůĂƚĞ�>ĂŶĚƐĐĂƉĞ͕�dǇ͛Ŷ�>ůĂŶ�ŝƐ�ĂŶ�ŝĚĞĂů�ůŽĐĂƚŝŽŶ�ĨƌŽŵ�ǁŚŝĐŚ�ƚŽ�ĞǆƉůŽƌĞ�ĂŶĚ�ůĞĂƌŶ�ĂďŽƵƚ�
both.  The quarries, of course, were one of the main sources of the wealth of the landowner who 

built the village. 

  

Nearby Dinas Dinlle has an Iron Age hillfort located on a National Trust site where Roman artefacts 

have also been found. RAF Leandro was a training airfield during World War II, and was later used as 
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a weapons storage facility. It had a key role in Operation Sandcastle, where a large quantity of Nazi 

Tabun weapons were stored prior to eventual disposal at sea.  

 

As far as the natural heritage is concerned, the village is on the doorstep of Parc Cenedlaethol 

�ƌǇƌŝͬƚŚĞ�^ŶŽǁĚŽŶŝĂ�EĂƚŝŽŶĂů�WĂƌŬ͕�ĂŶĚ�Ă�ƐƚŽŶĞ͛Ɛ�ƚŚƌŽǁ�ĂǁĂǇ�ĨƌŽŵ�ƚŚĞ�^^^/͛Ɛ�ŽĨ�z�&ŽƌǇĚ�ĂŶĚ�
Glynllifon.  Protected species, bats and swifts, share the building with us, the conservation of which 

has necessarily guided the scheduling of the renovations which have taken place to date.  

 

/Ŷ�ƉĂƌƚŶĞƌƐŚŝƉ͕�ǁĞ�ǁŝůů�ŝŵƉƌŽǀĞ�ĂŶĚ�ƉƌŽŵŽƚĞ�ƚŚĞ�ĂƌĞĂ͛Ɛ�ŶĂƚƵƌĂů�ŚĞƌŝƚĂŐĞ�ĂŶĚ�ƉƌŽƚĞĐƚ�� 
this centrally located heritage site for the future, providing opportunities for the benefit of all 

members of the community. The development will respect, promote and preserve the character and 

ƐĞƚƚŝŶŐ�ŽĨ�ƚŚĞ�ůĂŶĚƐĐĂƉĞ͛Ɛ��ŽŶƐĞƌǀĂƚŝŽŶ��ƌĞĂƐ͘� 

3.4 Tourism and Potential Customer Base 

The initial all-ǇĞĂƌ�ĐƵƐƚŽŵĞƌ�ďĂƐĞ�ĨŽƌ�dǇ͛Ŷ�>ůĂŶ�ǁŝůů�ďĞ�ƚŚĞ�ůŽĐĂů�ƌĞƐŝĚĞŶƚƐ�ŽĨ�>ůĂŶĚǁƌŽŐ͕��ŝŶĂƐ��ŝŶůůĞ͕�
and the surrounding areas. The aim is to create a community facility that will encourage local use, 

and the service offer within the building will reflect that. However, the aim will also be to establish 

dǇ͛Ŷ� >ůĂŶ͕� ŝƚƐ� ĨĂĐŝůŝƚŝĞƐ͕� ƐĞƌǀŝĐĞƐ� ĂŶĚ� ĐƵůƚƵƌĂů� ĚŝƐƚŝŶĐƚŝǀĞŶĞƐƐ� ĂƐ� ĂŶ� ĂƚƚƌĂĐƚŝŽŶ� ĂŶĚ� ĚĞƐƚŝŶĂƚŝŽŶ� ĨŽƌ�
residents of a considerably wider area ʹ other parts of North and Mid-Wales in particular.  

 

There is, of course, an even wider visitor market tŽ�ǁŚŝĐŚ�dǇ͛Ŷ�>ůĂŶ�ǁŝůů�ďĞ�ĂƚƚƌĂĐƚŝǀĞ�during certain 

parts of the year. Llandwrog is situated in a perfect location for tourism. It is a short distance from 

the main A499 trunk road from Caernarfon to Pwllheli, is in very close proximity to Eryri / Snowdonia 

EĂƚŝŽŶĂů�WĂƌŬ�ĂŶĚ�WĞŶ�>ůǊŶ͕�ĂŶĚ��ŝŶĂƐ��ŝŶůůĞ��ĞĂĐŚ�ŝƐ�ĚŽǁŶ�ƚŚĞ�ƌŽĂĚ͘�>ůĂŶĚǁƌŽŐ�ŝƐ�ĂůƐŽ�ǁŝƚŚŝŶ�Ă�ĨĞǁ�
hundred yards from the Dave Brailsford Way, two cycling routes of varying distance that take people 

around the National Park, and the Lonydd Glas cycling network which is more targeted towards the 

leisure and family cycling market.  

 

In July 2021, UNESCO awarded World Heritage status to the North Wales Slate Landscape. Llandwrog 

lies just two miles away from some of the most typical former quarry sites and is ideally placed to act 

as a base for those seeking to explore this unique terrain.   

>ůĂŶĚǁƌŽŐ�ĂůƐŽ�ůŝĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�^ŶŽǁĚŽŶŝĂ�DŽƵŶƚĂŝŶƐ�Θ��ŽĂƐƚ�ŵĂƌŬĞƚŝŶŐ�ĂƌĞĂ͕�ƚŚĞ�ĚĞƐƚŝŶĂƚŝŽŶ�͚ďƌĂŶĚ͛�
ǁŚŝĐŚ�ŝƐ�ƉƌŽŵŽƚĞĚ�ǀŝĂ�'ǁǇŶĞĚĚ��ŽƵŶĐŝů͛Ɛ�dŽƵƌŝƐŵ�ƚĞĂŵ͘�/ƚƐ�ƌŽůĞ�ŝƐ�ƚŽ�ƉƌŽŵŽƚĞ�ƚŚĞ�ĂƌĞĂ�ĂƐ�Ă�ǁŚŽůĞ͕�
and the various products within the area, with other nationally marketed tourism products also 

forming part of the overall offer. 

 

One of these current products is the Wales Way, which consists of three routes in Wales that feature 

a number of attractions and activities along the routes. The three routes are the Cambrian Way (from 

Llandudno down to Cardiff, essentially the A470!), the North Wales Way (along the north Wales coast 
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- ƚŚĞ��ϱϱͿ͕�ĂŶĚ�ƚŚĞ��ŽĂƐƚĂů�tĂǇ�;ĨƌŽŵ�^ƚ͘��ĂǀŝĚ͛Ɛ� ŝŶ�WĞŵďƌŽŬĞƐŚŝƌĞ�ƚŽ��ďĞƌĚĂƌŽŶͿ͘�>ůĂŶĚǁƌŽŐ�ůŝĞƐ�
between the North Wales Way and the Coastal Way.  

 

Another national tourism product within closer proximity is the Wales Coast Path. The Wales Coast 

Path is an 870 mile path around the Welsh coastline that attracts over 2 million visitors to Wales on 

an annual basis, with approximately 30% of those requiring accommodation along the route. The 

ůŽĐĂů�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ƉĂƚŚ�ŝƐ�ǁŝƚŚŝŶ�ĞĂƐǇ�ǁĂůŬŝŶŐ�ĚŝƐƚĂŶĐĞ�ŽĨ�dǇ͛Ŷ�>ůĂŶ͘ 
 

Between the various high profile products that surround us - the cycling, walking, and beach offer 

within very close proximity to us - the visitor market to target is a sizeable one. 

 

If we look at overall visitor numbers to the area (the area being Gwynedd), 7.8 million people visited 

the area in 2019, with 3.97 million of those staying over (equating to 20.1 million visitor nights), and 

3.84 million being day visitors (23.93 visitor days). The overall total number of visitors increased by 

ϭϭ͘ϲй�ĨƌŽŵ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�'ǁǇŶĞĚĚ��ŽƵŶĐŝů͛Ɛ�ƐƚĂƚŝƐƚŝĐƐ͘�KǀĞƌ�ϭ�ŵŝůůŝŽŶ�ƵŶŝƋƵĞ�ǀŝƐŝƚŽƌƐ�
visit the official www.visitsnowdonia.info ǁĞďƐŝƚĞ͕�ĂŶĚ�ƚŚĞ�ĂƌĞĂ͛Ɛ�ƐŽĐŝĂů�ŵĞĚŝĂ�ĐŚĂŶŶĞůƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�
see a year-on-year increase of followers and reach. 

 

If we look at the visitor profile, 50% are from other parts of Wales, 46% are from other parts of the 

UK, and 4% are from abroad. 75% are from the ABC1 socio-economic group and 29% of visitors are 

couples, 24% are families with young children, and 19% are families with older children. These figures 

are from 2019 (pre-covid), and one could assume with some certainty that the emergence of the 

staycation market during and post-covid has seen an increase in these figures. 

 

Main reasons for visiting were given as landscape, countryside, coastal location, outdoor 

activities/sports, and heritage/historical attractions. Again, all these reasons for visiting are on our 

doorstep. 

 

Another very important consideration for our market is the proximity of Dinas Dinlle, where there 

are two sizeable caravan parks and one small one. We estimate the total number of bedspaces in the 

catchment area to be around 1800-2800, generating 400,000 - 600,000 bednights a year and at 

average occupancy per visitor of 4 nights per visit this gives us an estimate of 100,000-150,000 visitors 

a year.  Given that the overwhelming majority of the bedstock is in owner leased static caravans (at 

Dinas Dinlle) it is likely that perhaps 50% would be repeat visitors. This brings the number of new 

staying visitors to the areas to 50,000 -75,000.  To this figure need to be added some day visitors. If 

at present a total of 5% of staying and day visitors to Llandwrog/Dinas Dinlle are attracted to visit 

dǇ͛Ŷ�>ůĂŶ�ƚŚĞŶ�ƚŚŝƐ�suggests a figure of 2500 ʹ 3750 unique visitors a year. We believe it reasonable 

ƚŽ� ĂƐƐƵŵĞ� ƚŚĂƚ� ŵĂŬŝŶŐ� dǇ͛Ŷ� >ůĂŶ� Ă� ŵŽƌĞ� ŝŶƚĞƌĞƐƚŝŶŐ� ĂŶĚ� rewarding ͞ŽĨĨĞƌ͟� ƐŚŽƵůĚ� ŝŶĐƌĞĂƐĞ� ƚŚĞ�
intervention rate to 7.5% or even 10%.   

 

http://www.visitsnowdonia.info/


 

DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ��ƵƐŝŶĞƐƐ�WůĂŶ 

Awst 2023 

23 

3.5 The Competition 

There is no direct equivalent to the model of a village pub with rooms / restaurant/ café that we are 

planning within 5 miles ʹ or indeed within 8 miles if we exclude the town of Caernarfon. 

Existing local facilities: 

 
To the north:  

x Newborough Arms, Bontnewydd (3 miles) ʹ on the main road, a pub serving food   

x Fron Goch Garden Centre (4 miles) - garden centre with a very popular cafe  

x Caernarfon (5 miles) ʹ numerous pubs and restaurants, the closest match being The Black Boy   

To the east: 

x Pennionyn, Groeslon (2 miles) - traditional pub, no food, no accommodation 

To the south: 

x The Goat, Penygroes (3 miles) - traditional pub, no food, no accommodation  

x Pant Du (3 miles) ʹ vineyard and orchard with new restaurant/cafe and splendid views  

x �Ğůŝ͛ƌ��ĂŶĐ͕�WĞŶǇŐƌŽĞƐ�;ϯ�ŵŝůĞƐͿ�- deli and cafe  

x Yr Orsaf, Penygroes (3 miles) - cafe  

x The Goat, Glandwyfach (10 miles) ʹ large ZŽďŝŶƐŽŶ͛Ɛ�pub with successful restaurant 

To the west: 

x Dinas Dinlle beach ʹ café, ice cream, fish and chips. ͚�ƌĂĨ͛�ĐĂĨĠ�ͬƌĞƐƚĂƵƌĂŶƚ�ĂŶĚ�ƐƚƵĚŝŽ�ǁŝƚŚ�ǁŚŝĐŚ�
DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ŚĂƐ�ĐůŽƐĞ�ůŝŶŬƐ͘�Caravan parks have club facilities. 
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4. Community Involvement and Partnership Working 

4.1 Community and Stakeholder Engagement 

4.1.1 Zoom Public Meetings 

An initial public meeting was arranged for 9th &ĞďƌƵĂƌǇ�ϮϬϮϭ�ƚŽ�ŐĂŝŶ�ƉĞŽƉůĞ͛Ɛ�ǀŝĞǁƐ�ĂďŽƵƚ�ƚŚĞ�ŝĚĞĂ�ŽĨ�
ƉƵƌĐŚĂƐŝŶŐ�ĂŶĚ�ƌƵŶŶŝŶŐ�dǇ͛Ŷ�>ůĂŶ�ĂƐ�Ă�ĐŽŵŵƵŶŝƚǇ�ǀĞŶƚƵƌĞ͘��dŚĞƌĞ�ǁĂƐ�ĂŶ�ŽǀĞƌǁŚĞůŵŝŶŐ�ƚƵƌŶŽƵƚ͕�ǁŝƚŚ�
64 households joining the meeting, which we estimate to represent around 100 people in total.  We 

presented the idea and shared how this type of scheme would work. Representatives from Tafarn y 

Plu Llanystumdwy also attended to share their experience of running a community-run pub.  The 

general consensus was that people were in support of this proposal and were keen to proceed with 

the idea.  Following this we launched an appeal to raise the funds needed to purchase the building 

through short term loans.   

 

A second meeting was arranged for 9th March 2021 and attended by 58 households.  The purpose 

was to update people on the process of purchasing the building, to discuss the findings of the 

questionnaire (see below), and to explore a vision for the building.  Again, there was overwhelming 

support for the proposals and agreement to proceed with securing the purchase of the building.   

4.1.2 Community Questionnaire  

On February 10th͕�ǁĞ�ůĂƵŶĐŚĞĚ�Ă�ƋƵĞƐƚŝŽŶŶĂŝƌĞ�ƚŽ�ŐĂƚŚĞƌ�ƉĞŽƉůĞ͛Ɛ�ŝĚĞĂƐ�ĂŶĚ�ƐƵŐŐĞƐƚŝŽŶƐ͘����ƚŽƚĂů�ŽĨ�
203 households responded, which represented a total of 406 people.  The key findings included: 

 

භ Very strong support for the idea, with 88% of respondents classing the community purchase 

ŽĨ�dǇ͛Ŷ�>ůĂŶ�ĂƐ�͚ŝŵƉŽƌƚĂŶƚ͛�Žƌ�͚ǀĞƌǇ�ŝŵƉŽƌƚĂŶƚ͛�� 
භ 57% of households said they would use the faĐŝůŝƚŝĞƐ�͚Ăƚ�ůĞĂƐƚ�ŽŶĐĞ�Ă�ǁĞĞŬ͛ 
භ The most popular additional services and facilities included: evening food, events, Sunday 

lunch, family friendly area, daytime food   

භ The most popular additional ideas offered included:  groups and learning, outdoor events, 

space to rent, fitness, facilities to suit youth & children   

භ Over 40 households (around 85 people in total) noted that they would want to volunteer 

during the development and help with the running of the enterprise   

 

The full report can be seen in Appendix 2. 

4.1.3 Consultation on the building plans  

/Ŷ��ĞĐĞŵďĞƌ�ϮϬϮϭ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�^ŽĐŝĞƚǇ�ŵĞŵďĞƌƐ�ǁĞƌĞ�ŝŶǀŝƚĞĚ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�ƚŚĞ�ĂƌĐŚŝƚĞĐƚ͛Ɛ�
plans for renovation of the buildings and for creating the extension which forms an essential part of 

the Business Plan. Two options were presented, each offering a different emphasis in terms of use 
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of space and external appearance. The pub was opened for a day in order to show the plans and 

answer questions and the opportunity of inspecting the plans online was publicised. It was possible 

to respond online or by completing a form in writing. 91 responses were received. These were  

discussed by the Committee and formed the basis of the list of priorities the architect was then 

asked to address in the detailed plans.  

4.1.4 Stakeholder and Partner Engagement 

In addition to earlier discussions with potential partners and to the stakeholder consultations 

referred to above, a series of workshops have been held involving: 

 

භ >ŽĐĂů�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ŽĨ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ 

භ dŚĞ�ŽǀĞƌ�ϲϬ͛Ɛ�>ƵŶĐŚ��ůƵď 

භ DĞŵďĞƌƐ�ŽĨ�dǇ͛Ŷ�>ůĂŶ�Eŝ�ǇŽƵƚŚ�ŐƌŽƵƉ 

භ �ůǁď��ĞƌĚĚĞĚ�dǇ͛Ŷ�>ůĂŶ�;ǁĂůŬŝŶŐ�ĐůƵďͿ 
භ Ysgol Llandwrog (headteacher and children) 

භ DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�DĂŶĂŐĞŵĞŶƚ��ommittee 

 

Further consultation has taken place with a range of partners, potential partners, stakeholders, local 

businesses and comparators and with consultants including the architect and landscape architect. All 

these have contributed to the formation of the Activity Plan which underpins this Business Plan. 

Elected Members of Parliament, the Senedd and Cyngor Gwynedd have visited, declared their 

support and been kept apprised of developments. 

 

Examples of some support letters are available to view in Appendix 2.   

4.2 Getting a Wider Range of People Involved  

4.2.1     The experience so far 

One strand of thinking at the outset was that having purchased the pub the re-opening would be 

held back until the redevelopment had been completed. Very quickly it became obvious that this 

would not be acceptable to the community. A plan was therefore adopted which was ůĂďĞůůĞĚ�͚dǇ͛Ŷ�
Llan ʹ �ƌŽƐ��ƌŽ͛�;dǇ͛Ŷ�>ůĂŶ�ʹ For The Time Being). This involved using a small amount of the capital 

held in reserve after the purchase, together with a large amount of volunteer time, to get the 

premises into some sort of temporarily usable condition. The target was to re-open in time for 

�ŚƌŝƐƚŵĂƐ� ;ϮϬϮϭͿ�ǁŚŝĐŚ�ŚĂĚ� ƚƌĂĚŝƚŝŽŶĂůůǇ�ďĞĞŶ�Ă�ƉĞƌŝŽĚ�ǁŚĞŶ�dǇ͛Ŷ�>ůĂŶ�ǁĂƐ�ĂůǁĂǇƐ�Ăƚ� ŝƚƐ�ďƵƐŝĞƐƚ͘ 
Around 80 volunteers pitched in and on December 18th the doors were opened again, with a local 

person appointed as manager until April (in line with her availability). In effect, this is still (August 

2023) the situation as no new facilities have yet been added and no internal refurbishment has yet 

taken place. However this only tells a small part of the story. 
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In fact, the picture is one of gradual growth and consolidation within the current constraints. Activity 

groups and clubs started very quickly to be formed, using the old pub dining-room as their meeting 

place. The list is extensive:- 

GrǄp Garddio Gardening Group ʹ Meeting regularly from late spring to autumn, designing, planting 

and tending all aspects of the garden and outdoor premises 

Clwb Cerdded Walking Group ʹ Setting out ĨƌŽŵ�dǇ͛Ŷ�>ůĂŶ�ĞǀĞƌǇ�&ƌŝĚĂǇ�ŵŽƌŶŝŶŐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ�
and returning there for coffee and social interaction 

Clwb Darllen  Reading group ʹ Meets monthly 

dǇ͛Ŷ� >ůĂŶ� Eŝ�KƵƌ� dǇ͛Ŷ� >ůĂŶ� ʹ For 10-15 year olds. Meets regularly, undertakes creative projects 

requiring acquisition of new skills 

Sesiynau Sgwrsio Welsh Conversation Sessions ʹ Once a month opportunity where Welsh learners 

come to practise their skills in the company of fluent speakers 

Grwp Ffrangeg French Conversation sessions 

Ymarfer Corff Cadair Chair-based Exercise ʹ Once a week sessions with an experienced teacher 

Clwb cinio Lunch club ʹ KŶĐĞ�Ă�ĨŽƌƚŶŝŐŚƚ�tĞĚŶĞƐĚĂǇ�ƐƵďƐŝĚŝƐĞĚ�ůƵŶĐŚ�ĨŽƌ�ƚŚĞ�ŽǀĞƌ�ϲϱ͛Ɛ 

Clwb coffi Coffee club ʹ Every Friday morning - a regular chance to catch up  

Noson cwis Quiz night ʹ Once a month bilingual event 

Clwb Crosio Crochet club ʹ A new initiative for summer 2023 

 

In addition, a growing roster of Welsh-language musicians of all age groups and tastes has been 

booked to deliver entertainment either in the bar, the dining-room or in a temporary external 

marquee; song-composing sessions have been open to all, karaoke has drawn in previously 

unrecognised talents and the first standup comedy night has been trialled, with support from the 

Welsh Arts Council-supported Talent Mewn Tafarn scheme. July 2023 saw the first-ever Eisteddfod 

Dafarn Pub Eisteddfod ʹ a slightly less serious version of the traditional Welsh cultural event, open 

to allcomers with free entry to all, running all afternoon and evening.  

 

Each of the above depends entirely on the ideas and organisational skills of many different 

volunteers, co-ŽƌĚŝŶĂƚĞĚ� ďǇ� ƚŚĞ� ^ŽĐŝĞƚǇ͛Ɛ� �ǀĞŶƚƐ� �ŽŵŵŝƚƚĞĞ͘� dŚĞ� ŶƵŵďĞƌƐ� ƉĂƌƚŝĐŝƉĂƚŝŶŐ� ĐĂŶ� ďĞ�
reckoned in their hundreds. This is in addition to the core volunteering commitments which have 

sustained the venture from the outset, and which have involved more than 50 people contributing 

their time on a regular basis. These have included: 

භ Project development stage - committee and sub-groups, clearing the site, painting, 

decorating, gardening and landscaping, interior design, menu design   

භ Running the business and the Society ʹ grant applications and oversight, administration, 

book-keeping, helping in the kitchen, serving, cleaning  

To these will be added: 

භ Delivering the Heritage Activity and Interpretation Plans in conjunction with the Community 

Heritage Officer 
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4.2.2  Jobs 

The project has already created 5 permanent jobs and 13 part-time positions. Including summer 

working, 20 ƉĞŽƉůĞ͕�ŵĂŶǇ�ŽĨ�ƚŚĞŵ�ǇŽƵŶŐ͕�ŚĂǀĞ�ďĞĞŶ�ŐŝǀĞŶ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ǁŽƌŬ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�ŝŶ�
the 18 month period between opening in December 2021 and June 2023. As the project grows, 

expanding in scope and ambition, the range and number of employment opportunities will grow, 

enabling us to maximise its social and economic benefits. The Groeslon ward saw one of the highest 

increases in Job Seeker Allowance claimants in February 202116, so these jobs and training 

opportunities are desperately needed.    

4.2.3 Engaging with Heritage  

�ŶŐĂŐĞŵĞŶƚ�ǁŝƚŚ�ŚĞƌŝƚĂŐĞ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�ǁŝůů: 
  

ͻ� Improve perceptions of careers in the tourism and hospitality industry  

ͻ� Provide opportunities for local residents to maintain good mental health and wellbeing 

through social interaction, including between younger and older people, and reducing 

loneliness  

x       Raise the aspirations and ambitions of young people  and improve attainment through    

creativity  

ͻ� Help support literacy, numeracy and lifeskills  

x        Support digital skills development  

x        Strengthen the link between communities and the visitor economy  

x        Help people to get into work through skills, work experience and training  

ͻ�� Provide activities and interpretation that are age-friendly, inclusive of carers, 

and support people with learning disabilities   

ͻ� Provide new opportunities to enjoy outdoor leisure and to promote active 

lifestyles  

ͻ Promote active travel amongst local residents and visitors 

x  Increase walking and cycling to improve health  

ͻ Promote the health, well-being and happiness benefits that are delivered 

through enjoyment of the arts 

ͻ Drive appetites for volunteering and community participation 

ͻ Promote access to nature 

4.2.4 Working with Stakeholders and Partners 

The business enjoys support from stakeholders, societies and businesses in the wider area (See examples of 

support letters in Appendix 2Ϳ͘�/Ŷ�ƚŚĞ�ůŽŶŐ�ƚĞƌŵ͕�ƐŽ�ƚŚĂƚ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ĐĂŶ�ĐŽŶƚŝŶƵĞ�ƚŽ�ƐƚŝŵƵůĂƚĞ�ĐŽŵŵƵŶŝƚǇ�
activity, help reduce social isolation, improve wellbeing and provide economic benefits to the village and the 

wider area, working in partnership with some local organisations will be essential. There are different 

 
16 NOMIS 2021 
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motivations for these partnerships - social value, commercial value, and engagement with heritage - each 

partner represents a combination of these. The early foundations for these partnerships have been laid 

already, and the Development Phase of the NLHF project has helped to solidify both these partnerships and 

how we will manage those as an organisation. Connecting other organisations through the activities funded 

by NLHF is likely also to create partnerships that evolve and outlast the NLHF project, and not simply those 

ƚŚĂƚ�ĚŝƌĞĐƚůǇ�ŝŶǀŽůǀĞ�dǇ͛Ŷ�>ůĂŶ͘ 

4.2.5 Managing Partnerships 

Personal relationships are key to the partnerships and networks. During the NLHF project, the relationship 

ǁŝƚŚ�ƚŚĞ�E>,&�ĚĞůŝǀĞƌǇ�ƉĂƌƚŶĞƌƐ�ǁŝůů�ďĞ�ƚŚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŽĨ�ƚŚĞ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ƐƵďĐŽŵŵŝƚƚĞĞ͘�dŚĞǇ�ǁŝůů�ďĞ�
supported by the Project Manager and Community Heritage Officer as appropriate. The Community Heritage 

Officer will manage the NLHF activities day-to-day, for example, but there will be integration between each of 

ƚŚĞƐĞ� ƉĂƌƚŶĞƌƐ� ĂŶĚ� DĞŶƚĞƌ� dǇ͛Ŷ� >ůĂŶ� Ăƚ� ƚŚĞ� DĂŶĂŐĞŵĞŶƚ� �ŽŵŵŝƚƚĞĞ� ůĞǀĞů͘� tĞ� ǁŝůů� ĞŶsure that Board 

Members on the Management Sub-Committee are involved in any formal interaction or in planning stages, so 

that partners and participants develop trusted relationship and familiarity with the organisation rather than 

only with the paid staff.  

4.2.6 Planning long-term partnerships 

We know that partner organisations like Gwaith Gwynedd (Cyngor Gwynedd) can offer services to support us 

to deliver social value in the longer term. We are working with Mantell Gwynedd / Social Value Cymru to plan 

these relationships and how we can embed social value delivery into business planning.  

Prospective longer-term partnerships will be those that continue to support either social value, commercial 

activity or engagement with heritage past the NLHF project. It is principally the NLHF Delivery Phase 

relationships that will enable us to understand which relationships are the most effective at this, and to 

develop the capacity to continue delivering social value beyond the NLHF project. The intention is that once 

ƚŚĞ�ƌĞƐƉĞĐƚŝǀĞ�E>,&�ĂĐƚŝǀŝƚŝĞƐ�ĂƌĞ�ĐŽŵƉůĞƚĞĚ͕�dǇ͛Ŷ�>ůĂŶ�ĐĂŶ�ĐŽŶƚŝŶƵĞ�ƚŽ�ŽĨĨĞƌ�ďĞŶĞĨŝƚƐ ʹ typically social value 

Žƌ�͚ƐŽĐŝĂů�ŐŽŽĚ͛�- to those partners.  

&Žƌ�ƚŚŝƐ�ƚŽ�ďĞ�ĂĐŚŝĞǀĂďůĞ͕�ƚŚĞ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ďĞƚǁĞĞŶ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ĂŶĚ�ĞĂĐŚ�ŽĨ�ƚŚĞƐĞ�ƉĂƌƚŶĞƌƐ�ŵƵƐƚ�ĞǀŽůǀĞ�
during the NLHF project, and arrangements put in place that set out what will happen after Year 3. Continuing 

to provide inclusive social activities, including as a provider of wellbeing services, will likely need to be an 

important consideration. In the case of some NLHF-funded activities (the gardening and allotment roles) there 

is a benefit to the work of the outdoor sub-committee. It may be possible based on what we learn during the 

NLHF project to adapt other of the NLHF-ĨƵŶĚĞĚ�ĂĐƚŝǀŝƚŝĞƐ�ƚŽ�ƉƌŽǀŝĚĞ�ďĞŶĞĨŝƚ�ƚŽ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ƚŚĂƚ�ĞǆƚĞŶĚ�
beyond social value. 

&Žƌ�E>,&�ĂĐƚŝǀŝƚŝĞƐ�ĂŶĚ�ŝŶƚĞƌƉƌĞƚĂƚŝŽŶ͕�ƚŚĞŝƌ�ƐƚƌĂƚĞŐŝĐ�ĂŝŵƐ�ĂƌĞ�ǁƌŝƚƚĞŶ�ƚŽ�ǁŽƌŬ�ƚŽǁĂƌĚƐ�ĚĞůŝǀĞƌŝŶŐ�ƉĂƌƚŶĞƌƐ͛�
ĂŶĚ�ƐƚĂŬĞŚŽůĚĞƌƐ͛�ĂŝŵƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚŽƐĞ�ŽĨ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ͘� 

Our business plan will continue to evolve as our activities evolve, as our business improves our skills in 

ĚĞůŝǀĞƌŝŶŐ�ƐŽĐŝĂů�ǀĂůƵĞ�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ƌĞƐƵůƚƐ͕�ĂŶĚ�ĂƐ�ŽƵƌ�ƉĂƌƚŶĞƌƐ͛�ŶĞĞĚƐ�ĞǀŽůǀĞ͘�dŚĞ�E>,&�ƚŝŵĞƚĂďůĞ�ƐĞƚƐ�ŽƵƚ�
some dates for a periodic business plan review, which will allow these evolving needs to be taken into account. 

Ongoing barriers to engagement ʹ  particularly in our case poor public transport links and the costs of transport 

more generally ʹ will have to be taken into account, as well as staff or volunteer time to deliver social value 

activities. 
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tŝƚŚ� ƚŚĞ� ƐƵƉƉŽƌƚ� ŽĨ�DĂŶƚĞůů� 'ǁǇŶĞĚĚ� ͬ� ^ŽĐŝĂů� sĂůƵĞ͕�DĞŶƚĞƌ� dǇ͛Ŷ� >ůĂŶ�ǁŝůů� ĚĞǀĞůŽƉ� ĂŐƌĞĞŵĞŶƚƐ� ƚŚĂƚ� ĂƌĞ�
ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ�ĞĂĐŚ�ŽĨ�ƚŚĞƐĞ�ƉĂƌƚŶĞƌƐ͘�/Ŷ�ƚŚĞ�ĐĂƐĞ�ŽĨ�DĂŶƚĞůů�'ǁǇŶĞĚĚ�ŝƚƐĞůĨ͕�dǇ͛Ŷ�>ůĂŶ�ŝƐ�ĂůƌĞĂĚǇ�Ă�ŵĞŵďĞƌ�
and there is no need for a partnership agreement, as the services offered by Mantell Gwynedd are part of 

their existing remit. 

4.2.7 Delivery partners  

To deliver the NLHF project, during the Development Phase we identified partners who will be working with 

us locally to maximise the benefits of the project, and to reach the widest possible range of people. These 

partner organisations will bring their skills and their influence to the project. Some will directly support project 

activities and will be closely involved in the development of interpretation. Some will promote the activities 

to their users and help to ensure that the activities meet the needs of their users during delivery. In some 

cases there is only an informal agreement needed, such as the letter of support from Mantell Gwynedd. In 

other instances, for example Antur Waunfawr, more formal partnership agreements will be needed once fine 

details are clearer.  

A small number of the delivery partners for the NLHF project, with whom we will be working very closely 

during the NLHF project, have been identified as having the potential to become longer-term partners. These 

are: 

x Antur Waunfawr: during the NLHF project, some of the people that use their services (with learning 

disabilities) will engage in the Guided Routes activity. The Beics Antur arm of the business aims to 

ĚĞƉůŽǇ�ƐŽŵĞ�ŽĨ�ƚŚĞŝƌ�ƌĞŶƚĂů�ďŝŬĞƐ�ŝŶ�Ă�ƐĞĐƵƌĞ�ƐƚŽƌĞ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�ŽŶĐĞ�ƚŚĞ�ƉƌĞŵŝƐĞƐ�ƌĞŽƉĞŶ͕�ƐŽ�ƚŚĂƚ�Ă�
ƌŽƵƚĞ� ĐŽŶŶĞĐƚŝŶŐ� dǇ͛Ŷ� >ůĂŶ� ƚŽ� �ĂĞƌŶĂƌĨŽŶ� ŝƐ� ĂĚĚĞĚ� ƚŽ� ƚŚĞ� ǀŝƐŝƚŽƌ� ŽĨĨĞƌ͘� �ĞŝĐƐ� �ŶƚƵƌ� ĂƌĞ� ĐƵƌƌĞŶƚůǇ�
studying the feasibility of this proposition as they hope to be able to promote this new route to their 

customers and users. The relationship with Beics Antur would be separate to the NLHF project, but 

would continue after the funding. Costs and benefits may need including in the income/expenditure 

forecasts. The proposed collaboration will need a partnership agreement (for storage of bikes, space, 

promotion, pricing, etc) which set out the commercial arrangements before the bike hire activity 

begins. We are currently working with their Business Development Manager to organize this. 

x Working Wales / Careers Wales: during the NLHF project they will arrange for work placements in the 

kitchen for secondary school-age learners. dŚĞ�dǇ͛Ŷ�>ůĂŶ�ƐƚĂĨĨ�ƚĞĂŵ�ĂƌĞ�ŚĂƉƉǇ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚŝƐ͘�/Ĩ�ŝƚ�ŝƐ�
financially sustainable then this arrangement ought to continue post-project, as it supports the 

ŝŶƚĞŶĚĞĚ�ĞĐŽŶŽŵŝĐ�ďĞŶĞĨŝƚƐ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŽĨ�ƚŚĞ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ƉƌŽũĞĐƚ͘ 

x Coleg Glynllifon: during the NLHF project they are keen for some of their cookery students to carry 

ŽƵƚ�ƐŽŵĞ�ǁŽƌŬ�ĞǆƉĞƌŝĞŶĐĞ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ŬŝƚĐŚĞŶ�ĐůƵď�ĂĐƚŝǀŝƚǇ͘�dŚĞ�dǇ͛Ŷ�>ůĂŶ�ƐƚĂĨĨ�ƚĞĂŵ�ĂƌĞ�
happy to support this, and Coleg Glynllifon is flexible about when this will happen so that it is not an 

inconvenience. As not all of the Coleg Glynllifon students are based super-locally, there is probably 

scope for some of the emerging network of community-owned pubs to provide a similar offer to 

students based closer to them. If it is financially sustainable then this arrangement ought to continue 

post-ƉƌŽũĞĐƚ�ĂƐ�ŝƚ�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ŝŶƚĞŶĚĞĚ�ĞĐŽŶŽŵŝĐ�ďĞŶĞĨŝƚƐ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŽĨ�ƚŚĞ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�
ƉƌŽũĞĐƚ͘�tĞ�ŚĂǀĞ�ĂůƐŽ�ĚŝƐĐƵƐƐĞĚ�ǀŝƐŝƚƐ�ƚŽ�dǇ͛Ŷ�>ůĂŶ�ďǇ�ƚŚĞŝr Independent Living Students, but this falls 

outside the scope of the NLHF project. 

x GISDA (charity that supports young people 16-26, LGBTQ and homeless) - during the NLHF project 

they are keen for some of the young people (16-25) they support to carry out some work experience 
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Ăƚ�dǇ͛Ŷ�>ůĂŶ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ŬŝƚĐŚĞŶ�ĐůƵď�ĂĐƚŝǀŝƚǇ͕�ƚŚĞǇ�ĂƌĞ�ĂůƐŽ�ĞĂŐĞƌ�ĨŽƌ�ƚŚĞ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ƚŽ�ĂƚƚĞŶĚ�ĂŶǇ�
ƚƌĂŝŶŝŶŐ� ŝŶ� ŚŽƐƉŝƚĂůŝƚǇ� ĂŶĚ� ŚĞƌŝƚĂŐĞ� ƚŚĂƚ�ǁŝůů� ďĞ� ĂǀĂŝůĂďůĞ� ŝŶ� dǇ͛Ŷ� >ůĂŶ� ;Ğ͘Ő͕͘� ďĂƌŝƐƚĂ�ǁŽƌŬƐŚŽƉƐ� ĂŶĚ�
kitchen skills training).  They recognize that there are no other organisations in the Arfon area which 

offer opportunities of this kind.   

x Community-owned pubs: during the NLHF project a formal network of the community-owned 

ventures in Gwynedd and Môn will be established. This network could lead to joint promotion and 

other collaborative work or reciprocal activities, including shared training opportunities and lessons 

learned at the various hubs. The intention is that this carries on post-project and the relationship will 

evolve quickly to suit all the parties involved. 

x Gwaith Gwynedd (Gwynedd Council): ĚƵƌŝŶŐ�ƚŚĞ�E>,&�ƉƌŽũĞĐƚ�ƚŚĞǇ�ǁŝůů�ƐƵƉƉŽƌƚ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ǁŝƚŚ�
training for organisational development as part of that activity. In particular, they will work with us to 

design a Social Value training package for our core team so social prescribing and social return on 

investment are embedded in our management at an early stage. Longer-term, they would like to 

ƉƌŽǀŝĚĞ�ƐŬŝůůƐ�ǁŽƌŬƐŚŽƉƐ�Ăƚ�dǇ͛Ŷ�>ůĂŶ͕�ƐƵĐŚ�ĂƐ��s�ǁŽƌŬƐŚŽƉƐ�ĂŶĚ�ŵŽĐŬ�ŝŶƚĞƌǀŝĞǁƐ͘�dŚŝƐ�ŝƐ�ƐŽŵĞƚŚŝŶŐ�
they do at Yr Orsaf, Penygroes, already. Some of the training they occasionally provide (e.g. barista 

ǁŽƌŬƐŚŽƉƐ�ĂŶĚ�ŬŝƚĐŚĞŶ�ƐŬŝůůƐ�ƚƌĂŝŶŝŶŐ�Ϳ�ĐŽƵůĚ�ďĞ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ƚŚĞ�dǇ͛Ŷ�>ůĂŶ�ĐĂƚĞƌŝŶŐ�ƐƚĂĨĨ͕�ďĂƌ�ƐƚĂĨĨ�ĂŶĚ�
volunteers. We are currently working with their Engagement and Employer Advisor and Employability 

Manager to organize this.  

x GrǄp Cynefin: the group is working with us to maximise the benefits and reach of the future 

development of the Dyffryn Nantlle Health and Wellbeing Centre in Penygroes (Canolfan Lleu).  During 

ƚŚĞ�E>,&� ƉƌŽũĞĐƚ� ƚŚĞǇ�ǁŝůů� ŽĨĨĞƌ� ĂĐƚŝǀŝƚŝĞƐ� Ăƚ� dǇ͛Ŷ� >ůĂŶ� ƚŽ� ƚŚĞŝƌ� ƵƐĞƌƐ� ůŽŽking for social prescribing 

opportunities, matching the activities to the user needs. After the project, they will be able to offer 

opportunities if we continue to provide them. And, despite the poor public transport links between 

Penygroes and >ůĂŶĚǁƌŽŐ͕�ǁĞ�ĂƌĞ�ĚŝƐĐƵƐƐŝŶŐ�ƚŚĞ�ƉŽƐƐŝďŝůŝƚǇ�ŽĨ�dǇ͛Ŷ�>ůĂŶ�ďĞĐŽŵŝŶŐ�Ă�ƐĂƚĞůůŝƚĞ�ůŽĐĂƚŝŽŶ�
for some health and wellbeing services and activities. We are working with their Senior Community 

Officer to organize this. 

x Mantell Gwynedd Volunteering Bureau: during the NLHF project they will help to arrange training 

either through existing courses or via their extensive local network, and promote volunteering and 

activity participant opportunities to their users across Gwynedd as social prescribing opportunities. 

They have agreed to work with us to create a bespoke training package in the early stages of our 

project. This will respond to our specific needs and help us manage our social value and measure its 

impact, so that it is embedded in our management and planning. We have a letter of support from 

their Health and Wellbeing Facilitator, we have also been discussing the volunteering and training 

aspects with the Gwynedd Volunteer Centre Co-ordinator. After the NLHF project, and because 

DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ǀŽůƵŶƚĂƌǇ�ĂŶĚ�ƚŚŝƌĚ-section organisations in Gwynedd, they are happy 

ƚŽ�ƉƌŽǀŝĚĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚƌĂŝŶŝŶŐ͘�dŚĞǇ�ĂƌĞ�ŚĂƉƉǇ�ƚŽ�ĐŽŶƚŝŶƵĞ�ƉƌŽŵŽƚŝŶŐ�ƐŽĐŝĂů�ǀĂůƵĞ�ĂĐƚŝǀŝƚŝĞƐ�Ăƚ�dǇ͛Ŷ�
Llan where there is a match for their users, and if we continue to provide them. 

Some partners will be involved during the NLHF project, but not necessarily afterwards: 

x CERDD ʹ  during the NLHF project they will support the music and Welsh-language songwriting 

activity, and are happy to explore continued joint projects if funding allows. 

x Gwynedd Youth Service ʹ during the NLHF project, the youth service will offer their users 

opportunities to be involved in many of the activities. The service can no longer run weekly youth 
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clubs, and has to work around short 6-8 week projects. Post-NLHF project, the multi-purpose room 

will be available for after school hours and during school holidays activities, although they will then 

need a specific project to make use of the room. As the funding landscape for local government tends 

to fluctuate, continued dialogue during Year 3 of the project will be crucial to determine (a) what 

ƉŽƐƐŝďůĞ�ďĞŶĞĨŝƚƐ�dǇ͛Ŷ�>ůĂŶ�Đan offer to this partner, and (b) what Gwynedd Youth Service might be 

able to provide to support joint working. 

x Llandwrog School ʹ During the NLHF project they will be closely involved in several of the activities. 

Longer-term, the new Stables space, separate from the bar and accommodation areas, will be 

available to the school for hire at a preferential rate. Due to the close proximity, it is likely that the 

school will also be involved in future projects.  

We also work with other partners outside the scope of the NLHF project: 

x Arfon Food Bank - We will continue to work with the food bank to reduce food waste and to help 

people in need. During Year 1 of the NLHF project, when the pub is under construction, we will work 

with Llandwrog School as partner and alternative venue so we can continue delivering this support. 

x Cwmpas ʹ We have been advised by the former Wales Co-op and have been pleased to participate in 

events where our story has helped other similar groups move forward with their own plans 

x Cymunedoli ʹ The Society is a member of this group set up to bring voluntary and community 

organisations in Gwynedd together and share experience. 

x Nant Gwrtheyrn Language and Heritage Centre ʹ Welsh learners on residential courses at this 

nationally-ƌĞŶŽǁŶĞĚ�ĐĞŶƚƌĞ�ŽŶ�ƚŚĞ�>ůǊŶ�ƉĞŶŝŶƐƵůĂ�ǁŝůů�ǀŝƐŝƚ�dǇ͛Ŷ�>ůĂŶ�ŽĨ�ĂŶ�ĞǀĞŶŝŶŐ�ƚŽ�ƉƌĂĐƚŝse their 

language skills and deepen their understanding of local culture and heritage. 

x Hunaniaith (Cyngor Gwynedd) ʹ tŝůů�ǁŽƌŬ�ǁŝƚŚ�dǇ͛Ŷ�>ůĂŶ�ƚŽ�ĂƌƌĂŶŐĞ�ƐƉĞĐŝĨŝĐ�ĞǀĞŶƚƐ�ĨŽƌ�tĞůƐŚ�ůĞĂƌŶĞƌƐ͕�
ůĞĂƌŶĞƌƐ� ǁŝůů� ǀŝƐŝƚ� dǇ͛Ŷ� >ůĂŶ� ƚŽ� attend events and practise their language skills and deepen their 

understanding of local culture and heritage. 

x Gwynedd Library Service ʹ �ŚĂŶŐĞƐ�ƚŽ�ƚŚĞ�ƐĞƌǀŝĐĞ�ŵĞĂŶ�ƚŚĂƚ�dǇ͛Ŷ�>ůĂŶ�ĐĂŶ�ŶŽ�ůŽŶŐĞƌ�ďĞĐŽŵĞ�Ă�ůŝďƌĂƌǇ�
collection point. The service can co-ordinate with the Community Education provision partnerships, 

and can help set up and promote community courses such as mindfulness / digital / craft courses at 

dǇ͛Ŷ�>ůĂŶ͘�dŚĞǇ�ĂůƐŽ�ŽĨĨĞƌ�ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ�&ŝŶĚ�ŵǇ�WĂƐƚ�ĂŶĚ��ŶĐĞƐƚƌǇ�ǁĞďƐŝƚĞƐ�ĨŽƌ�ĨƌĞĞ�Ăƚ�ƚŚĞŝƌ�ǀĞŶƵĞƐ͘ 

x Llandwrog Buddy Scheme - We will continue to work with the Llandwrog Village Committee to 

develop the Covid-19 Buddy Scheme to support vulnerable households. This could include the 

distribution of hot meals during the winter and a volunteer service to deliver food to those who are 

unable to leave their home.   

x Plunkett Foundation ʹ The Society is a member of this well-respected organisation, has received 

valuable advice from it and has in turn sought to contribute to its work through sharing our own 

experience with others. 

x Local businesses - ǁŝůů�ƉƌŽŵŽƚĞ�ƚŚĞ�ŽĨĨĞƌƐ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�ƚŽ�ƚŚĞŝƌ�ƵƐĞƌƐ�ĂŶĚ�ǀŝĂ�ƚŚĞŝƌ�ŶĞƚǁŽƌŬƐ͘�/ƚ�ŝƐ�ůŝŬĞůǇ�
that some of the conversations we have with these local businesses will lead to partnership or mutual 

support in other ways, and we will want to be able to reflect these in our reviews of the business plan. 

This is likely to involve co-promotion, and bringing these businesses ƚŽŐĞƚŚĞƌ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�ĨŽƌ�ďĞƐƉŽŬĞ�
events, like careers days and training events. 
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Other groups will use the multi-purpose room for hire. In doing so they will support the commercial 

side of the business, probably also contributing to food/beverage income via the bar and restaurant. 

These include specific groups and areas of social value, some of which overlap: 

x Adult Learning Wales ʹ have been invited to consider offering a regular writing course and arts for 

ǁĞůůďĞŝŶŐ�ĐŽƵƌƐĞƐ�Ăƚ�dǇ͛Ŷ�>ůĂŶ͕�ƐŝŵŝůĂƌ�ƚŽ�ƚŚĞ�ĐŽƵƌƐĞƐ�ƚŚĞǇ�ŽĨĨĞƌ�Ăƚ�>ůĂŶĨƌŽƚŚĞŶ�ĂŶĚ�EĞǁƚŽǁŶ͘  

x After-school club (Ysgol Llandwrog) ʹ this is not possible until the multi-purpose room is available. 

x Disability Arts Cymru ʹ ŚĂǀĞ�ďĞĞŶ�ŝŶǀŝƚĞĚ�ƚŽ�ĐŽŶƐŝĚĞƌ�ũŽŝŶŝŶŐ�Ă�ƌĞŐƵůĂƌ�ǁƌŝƚŝŶŐ�ŐƌŽƵƉ�Ăƚ�dǇ͛Ŷ�>ůĂŶ͘ 

x Theatr Bara Caws ʹ Will relocate to Canolfan Lleu, Penygroes once the build is complete, and are keen 

ƚŽ�ĚŝƐĐƵƐƐ�ĂƌƌĂŶŐŝŶŐ�tĞůƐŚ�ůĂŶŐƵĂŐĞ�ƚŚĞĂƚƌŝĐĂů�ĞǀĞŶƚƐ�ŝŶ�dǇ͛Ŷ�>ůĂŶ͘ 

x Health and wellbeing programmes (e.g. walking groups, advocacy, exercise) ʹ we need to nurture 

the relationships with Grwp Cynefin and Mantell Gwynedd during the project. 

x Learning and social opportunities (art classes, gardening groups, social groups) - led by users, in the 

same way as NLHF-funded activities. These could be led and delivered by a community heritage 

ŽĨĨŝĐĞƌ�ƌŽůĞ͕�ĨƵŶĚĞĚ�ďǇ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ĂŶĚ�ŚŽƐƚĞĚ�ŝŶ�ƚŚĞ�ĨŽƌ-hire function room.  

x Support groups (e.g. patient, parent and carer groups, befriending, carers, health conditions) - led by 

DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ͕�ŝŶ�ƐĂŵĞ�ǁĂǇ�ĂƐ�ƚŚĞ�KǀĞƌ-60s lunch club is delivered presently. This could be 

ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ĐŽŵŵƵŶŝƚǇ�ŚĞƌŝƚĂŐĞ�ŽĨĨŝĐĞƌ�ƌŽůĞ͕�ĨƵŶĚĞĚ�ďǇ�DĞŶƚĞƌ�dǇ͛Ŷ�>lan.  

x Mudiad Meithrin Cymru ʹ Are keen to re-start the Llandwrog & Dinas Dinlle Ti a Fi group, but this 

will not be possible until the stable building is ready.   The group ended in 2018 as there was 

nowhere appropriate to meet.   

x Work and volunteering advice (e.g. local employment support projects) ʹ if successful we should have 

good relationships with both local schools and Coleg Glynllifon. Currently nobody in Gwynedd 

provides careers days that focus on hospitality, tourism and heritage and this is a significant gap in the 

ůĂŶĚƐĐĂƉĞ͘�dŚŝƐ�ĐŽƵůĚ�ďĞ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ĐŽŵŵƵŶŝƚǇ�ŚĞƌŝƚĂŐĞ�ŽĨĨŝĐĞƌ�ƌŽůĞ͕�ĨƵŶĚĞĚ�ďǇ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ͘� 

4.3 Prizes and Awards 

DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ͛Ɛ�ĞĨĨŽƌƚƐ�ŚĂǀĞ�ďĞĞŶ�ĨŽƌŵĂůůǇ�ƌĞĐŽŐŶŝƐĞĚ�ƚǁŝĐĞ�ƐŽ�ĨĂƌ͗ 
 

x 2022 Wales Social Enterprise Awards ʹ the ͚KŶĞ�dŽ�tĂƚĐŚ͛��ǁĂƌĚ�ĨŽƌ�ŶĞǁůǇ�ĞƐƚĂďůŝƐŚĞĚ�ƐŽĐŝĂů�
enterprises 

x 2022 Plunkett Foundation Rural Enterprise Awards ʹ ͚�ĞƐƚ�hƐĞ�KĨ�dĞĐŚŶŽůŽŐǇ͛ 

4.4 Enhancing access by growing the business 

DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ŚĂƐ�ŶŽǁ�ďĞĞŶ�ƚƌĂĚŝŶŐ�ŝŶ�ŝts ͚&Žƌ�ƚŚĞ�ƚŝŵĞ��ĞŝŶŐ͛�ĨŽƌŵ�ĨŽƌ�ŵŽƌĞ�ƚŚĂŶ�ϭϴ�ŵŽŶƚŚƐ�ĂŶĚ�
has learnt a great deal in that time. We are still learning! The Society came into being at a time of 

great uncertainty and fluctuation in the labour market, particularly in the hospitality industry. 

Changes in staff, both in structure and personnel, have been inevitable but there are clear indications 

that a core team is now in place, experienced and able to meet future needs. The provision of food 

as from June 2022 drew in new customers and revised meŶƵƐ�ĂŶĚ�ƐĞƌǀŝĐĞ�ŚĂǀĞ�ƐƚĂƌƚĞĚ�ƚŽ�ŵĂŬĞ�dǇ͛Ŷ�
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Llan a destination, not just for village regulars, but also for an ever-widening range of customers of 

all ages. The pub has a child- and dog-friendly policy and its name is increasingly becoming known to 

visitors to the area, whose reactions are overwhelmingly positive.  

 

In April 2023, with the help of a Menter Môn initiative, we set up a self-serve, honesty shop which 

has proved extremely popular in providing 12 hours a day access to an ever-widening range of local 

produce. 

 

Overall, turnover has grown substantially from £14,343 per month in the first six months of 2022 to 

£28,843 p.m. in the corresponding period in 2023. Though small losses have been declared for the 

Dec 21-March 22 period and the April 22-March 23 financial year, the Committee remains confident 

in the longer-term outcomes, but recognises the crucial importance of securing the additional 

facilities which this Project is aimed at delivering.  

 

5. Refurbishment and Remodelling 

5.1 Original Condition 

A building condition survey was completed in February 2021 which identified that extensive works 

were needed to safeguard and refurbish the current building.    

 5.2 Restoration Project ʹ Phase One 
The original ambition was to complete a full restoration and extension within the scope of a single 

project. The architects, PegwA17, were appointed in early 2022 with this in mind. However, with the 

addition of all the improvements and additions considered essential for the long-term success of the 

project (see below), detailed consideration of the changes required and massively rising construction 

costs made it clear that realistic project costs were far greater than originally estimated.  

In the meantime, successful applications had been made for financial support from a number of 

bodies, for which the Society remains extremely grateful. The full list appears at the end of this 

business plan, but particular mention should be made of the following: 

Architectural Heritage Fund - £34,080 towards professional fees 

Three major grants (or grant/loan) were received: 

Community Ownership Fund (from UK Government Department for Levelling Up, Housing and 

Communities) - £250,000 

Community Facilities Programme (Welsh Government) - £250,000 

Community Assets Development Fund (WCVA / European Regional Development Fund) - £90,000 

interest-free loan, £60,000 grant 

 
17 Penseiri Elinor Gray-Williams Architects 
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In common with many such programmes, all of these required that their funds be spent within a 

specified timeframe. Consequently, and with the ĨƵŶĚĞƌƐ͛� ĂŐƌĞĞŵĞŶƚ͕� ŝƚ�ǁĂƐ�ĚĞĐŝĚĞĚ� ƚŽ� ƐƉůŝƚ� ƚŚĞ�
project into two phases concentrating in the first phase on securing and restoring the structure of 

the building for the long term. This involved re-roofing, re-pointing all walls, protecting and restoring 

windows and doing as much as possible of the preparatory internal work on the first floor. This work 

was tendered and the contract awarded in June 2022 to Recclesia Ltd from Flintshire, a company 

with an established reputation for sensitive conservation work on listed buildings. 

The contract work was completed in March 2023 and the building sits proudly refreshed and 

weather-proofed awaiting the next phase of its re-birth. Amazingly, the work only required the loss 

ŽĨ� ƚǁŽ�ǁĞĞŬƐ͛� ƚƌĂĚŝŶŐ� ƚŚƌŽƵŐŚ� ĐůŽƐƵƌĞ͕� ŝŶ� EŽǀĞŵďĞƌ� ϮϬϮϮ͕� ƚŽ� ĂůůŽǁ� ĨŽƌ� ƐƚƌƵĐƚƵƌĂů� ŝŶǀĞƐƚŝgations 

relating to plans for the second phase. 

5.3 Developing and Remodelling to Meet Needs 

The list of facilities which the community and stakeholders wished to see being prioritised was 

identified in the early consultations and subsequent interactions have made it clear that these still 

hold good: 

භ Maintain as a traditional Welsh pub 

භ Provide quality Welsh food and drinks during the daytime and evening ʹ using local produce 

as far as possible 

භ A multi-purpose and accessible room for functions, celebrations, community activity, 

meetings, courses and overflow space for the restaurant   

භ A second, smaller community space with independent access 

භ A range of community activities for all ages 

භ Appropriate storage and office space for staff 

භ Accessible access and additional toilet facilities 

භ A pop-up shop of Welsh produce and everyday essential items 

භ High quality bedrooms 

භ Family friendly areas 

භ A welcoming and usable garden space 

භ Improved parking 

 

Following completion of the first phase of refurbishment we are now moving on to the second phase 

which will deliver the enhanced facilities identified as necessary by the community. The architects, 

PegwA, delivered the core designs as part of Phase One, following consultation with the community. 

A Development Grant from the National Lottery Heritage Fund has enabled us to commission the 

detailed architectural and other professional plans necessary for us to accurately cost the remainder 

of the work. As a result we have been able to submit a full application to them in August 2023 for the 

funding which, alongside funding from other sources, will enable the Project and its outcomes to be 

delivered during the course of 2024. The decision on this application is expected to be taken towards 

the end of November 2023. We will ensure that we adopt ethical procurement practices for all work 

that we commission.   
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5.4 Reducing our Environmental Impact 

Protection of the environment for future generations ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�^ŽĐŝĞƚǇ͛Ɛ�ĐŽƌĞ�ǀĂůƵĞƐ�and we are 

committed to the use of sustainable resources. These principles will be embodied into our activities.   

Avoiding waste and minimising energy costs are essential also ŝŶ� ŽƌĚĞƌ� ƚŽ� ĞŶƐƵƌĞ� ƚŚĞ� ǀĞŶƚƵƌĞ͛Ɛ�
commercial success. 

Renewable energy will be at the heart of the way we run the business from day to day. The plan is to 

install a Ground Source Heating System linked to a bank of ground-located Solar Panels, backed up 

by effective insulation of the building and modern control systems to maximise efficiency wherever 

possible, including in the use of water. 

We will adhere to the Sustainable Development Principles by: 

භ thinking and planning for the future 

භ preventing problems before they occur 

භ integrating our services, skills, planning and responsibilities  

භ involving our customers, colleagues, volunteers and the community in our decision 

making 

භ promoting and using cycling, walking and electric transport for activities 

භ working with other organisations to ensure everyone's well-being 

As part of our environmental commitment, we will aim to deliver ƚŚĞ�ƌĞĨƵƌďŝƐŚŵĞŶƚ�ŽĨ�dǇ͛Ŷ�>ůĂŶ�ĂƐ�
carbon net zero using a recognised international reporting methodology. Reclaimed and upcycled 

materials will be prioritised to fulfil this aim, and the surplus carbon will be offset by local tree 

planting. 

We have sought expert advice to ensure we follow best environmental practices and will incorporate 

the recommendations in the table overleaf in our development. 

We have an environmental policy and eco-code that will be followed and monitored by management 

and the Board.  

/ŶĐŽƌƉŽƌĂƚŝŽŶ�ŽĨ��ĞƐƚ��ŶǀŝƌŽŶŵĞŶƚĂů�WƌĂĐƚŝĐĞƐ�ŝŶ�ƚŚĞ��ĞǀĞůŽƉŵĞŶƚ�ŽĨ�dǇ͛Ŷ�>ůĂŶ 

Building feature Recommendation 

Lighting · Convert to full LED lighting  

Lighting controls · Automatic lighting controls in infrequently used areas. 

Heating system · Install Ground Source Heat Pump heating system 
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Heating controls · Thermostatic Radiator Valves (TRVs) on all radiators. 

· Zoning within the building. 

· Digistat/smart thermostat. 

· Weather compensation controls. 

Heating - Additional features · Insulate all pipework - even within heated spaces. 

Building 
Fabrics 

Walls · Insulate beyond current regulations to future proof the building - 

external or internally insulate all walls 

  Roof · Ensure loft insulation is to a preferred minimum of 300mm. Ideally 

400mm. 

  Windows & 
doors 

· Draughtproof all windows, external doors & doors leading to 

unheated spaces. 

Cellar & Cellar cooling · Implement ambient cooling system 

· Ensure cellar doors and walls are adequately insulated and draught 

proofed. 

Catering and refrigeration · Induction hobs & catering appliances to be A rated. 

· Refrigeration to be A rated with timers used to ensure energy use 

is minimised. 

Electrical equipment · HRV (Heat recovery ventilation) to ensure humidity is managed 

· Install power-saving functions & one-click panels 

Bar equipment · Install 7-ĚĂǇ�ƚŝŵĞƌƐ�Žƌ�͚^ŵĂƌƚ͛�ĐŽŶƚƌŽůƐ�ƚŽ�ĚƌĂƵŐŚƚ�ĚƌŝŶŬƐ�ĐŽŽůĞƌƐ͘ 
· Fit drinks fridges with 7-day timers. 

Renewable generation · Solar PV system  

Water Efficiency · Dual-flush toilets with small cistern 

· Motion sensor urinal controls, preferably waterless 

· Aerating taps (non-concussive) & showerheads. 

· Rainwater collection 

 

6. Project Costs and Timescales 

6.1 Overall Project Costs and Funding 

The project costs referred to in this section refer to the Second Phase of Renovation and Construction 

of the Project initially ŬŶŽǁŶ�ĂƐ�͚�ĐŚƵď�dǇ͛Ŷ�>ůĂŶ͛. They are split between Capital costs, as estimated 

by the team of professional advisors working with our architects Partneriaeth Elinor Gray-Williams 

Associates (PegwA) and Interpretation and Activity costs, as advised by Minerva Heritage. In both 
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areas, there has been intensive consultation and discussion with community members and other 

ƐƚĂŬĞŚŽůĚĞƌƐ�ĂƐ�ǁĞůů�ĂƐ�ǁŝƚŚ�ƚŚĞ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�DĂŶĂŐĞŵĞŶƚ��ŽŵŵŝƚƚĞĞ, to ensure that the plans 

ŝŶ�ƚŚĞŝƌ�ĨŝŶĂů�ĨŽƌŵ�ĂĐĐƵƌĂƚĞůǇ�ƌĞĨůĞĐƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ǁŝƐŚĞƐ�ĂŶĚ�ƉƌŝŽƌŝƚŝĞƐ͘ 

Widely reported inflation in the costs of raw materials and construction, deferral of some costs from 

Phase 1 to Phase2 as well as unexpected costs related, for example, to bat conservation have led to 

revision of previous estimates of the refurbishment and upgrade costs. The total costs of the project 

now proposed, including contingencies, are estimated to be £2,750,196. 

The Funding and Expenditure Model is at para. 6.2 

6.2 Funding and Expenditure Model 

Expenditure 
Professional fees re renovation and extension 
Preliminary works 
Repair and conservation works 
Contingency 
Inflation allowance 
 
Total Capital Expenditure 
 
Activity and Interpretation Plan 
Evaluation 
Staff retainer during closure 
 
Total Revenue Expenditure 
 
Total Expenditure 
 
Funding 
NLHF 
UK Shared Prosperity Fund 
National Lottery ± People and Places 
Community Shares 
Arfor 
Landfill Tax 
Pilgrim Trust 
 
 
Total Funding 

£ 
     95,000 
   200,000 
1,778,356  
   207,000 
     75,024 
 
                2,355,380 
 
   343,983 
     20,000 
     30,833 
 
                   394,816 
 
                2,750,196 
 
 
1,510,196 
   500,000 
   400,000 
   250,000 
     30,000 
     50,000 
     30,000 
 
 
               2,770,196 
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6.4 Timeline 
 
Here is the project timeline: 

 Stage Date 

1 Public Meeting 09-Feb-21 

2 Community Questionnaire launched Feb-21 

3 Establish and register Community Benefit Society Mar-21 

4 Form Acting Management Committee Mar-21 

5 Launch original Business Plan and Share Offer Apr-21 

6 Start fundraising - shares and donations Apr-21 

7 Grant funding applications for architect and QS fees Apr-21 

8 Commission architect and QS to identify options and costs April/May 21 

9 Sale completed Jun-21 

10 Prepare to open garden to community - fundraising activities Jun-21 

11 Submit WCVA grant and loan application July 21 

12 Submit COF grant application Aug 21 

13 Confirmation of success of COF application Oct 21 

14 Confirmation of success of WCVA application Dec 21 

15 Public meeting to discuss design proposals Dec-21 

16 Temporary oƉĞŶŝŶŐ�ŽĨ�dǇ͛Ŷ�>ůĂŶ� Dec 21 

17 Professional fees out to tender  Jan 22 

18 Develop Phase 1 design plans and costings Feb/March 22 

19 Phase 1 Works out to tender -  April 22 

20 Phase 1 Contractor appointed May 22 

21 Start on Phase 1 works June 22 

22 Application for NLHF Project Development funding Nov 22 

23 Confirmation of NLHF Development Funding Dec 22 

24 Completion of Phase 1 works March 23 

25 Confirmation of Shared Prosperity Fund funding July 23 

26 Submission of Full NLHF application August 23 

27 Submission of full People and Places application September 23 

28 Launch of second Community Shares Offer September 23 

29 Share Offer closes November 23 

30 Decision re NLHF Completion funding November 23 

31 Decision re People and Places funding November 23 

32 Out to tender Phase 2 works November 23 

33 Contractor appointed December 23 

34 Contractor on site Jan 24 

35 Temporary closure for works Jan 24 
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36 Partial re-opening May 24 

37 Works completed Dec 24 

38 Full opening Dec 24 

39 Bookings for B&B from April 25 

7. The Business Proposition 

7.1 Business Model 

Our core aim is to enrich lives by bringing people together in a way which celebrates and sustains 

our heritage. We wish to share the joy of our community and its heritage with as wide a range of 

people as possible. dŚŝƐ�ŵĞĂŶƐ�ŵĂǆŝŵŝƐŝŶŐ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĂŶĚ�ƚŚĞ�ƌĞĂƐŽŶƐ�ĨŽƌ�ĐŽŵŝŶŐ�ƚŽ�dǇ͛Ŷ�
Llan. Doing that successfully will also be what will enable the venture to succeed as a business, 

securing its long-term future. Social, heritage experience and commercial objectives are mutually 

self-supporting. 

  

Our plan is to raise sufficient funding to allow a redevelopment of the existing premises to include 

the following: 

භ A fully refurbished and remodelled interior, to allow for the most productive use of space 

භ A rear extension with windows looking south towards yr Eifl, for use primarily as a dining and 

cafe area and a community facility for larger events 

භ Five first-floor ensuite bedrooms  

භ A multi-purpose room available to be hired at an economic rate by societies and private 

functions 

භ Reconfigured parking area with disabled spaces and electric vehicle charging points 

භ An attractive family-friendly beer garden  

භ A heritage interpretation which provides an enriching visitor experience 

භ A heritage activity programme which will surprise and expand horizons 

 

The five-year financial model and cash flow forecasts are to be found as Appendices.  Key financial 

trading forecasts for this year and the next four years are (£): 

 

        2023/24 (£)      2024/25         2025/26        2026/27  2027/28 
Turnover (incl. 
revenue grants)          564,435         581,635        763,469      803,473   784,923   
Profit (loss)   3,878         (28,916)          54,954        75,935     110,283         
 

7.2 Timing and key assumptions 

The financial year ending 31st March 2022 reflected the Society setup, share offer and purchase of 

the premises period together with 3 months of initial trading. 2022/23 provides us with historic 
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trading figures reflecting the introduction of a food service from June 2022 and growth of trading 

ƚŚĞƌĞĂĨƚĞƌ͘��ƵŝůĚŝŶŐ�ǁŽƌŬƐ�ƌĞƋƵŝƌĞĚ�ƚǁŽ�ǁĞĞŬƐ͛�ĐůŽƐƵƌĞ. The current year (2023/24) will see further 

enhancements and investment in catering equipment and staff, supported by a grant from Cyngor 

Gwynedd under the Arfor ʹ Cymunedau Mentrus/Enterprising Communities scheme.  

 

The Business Plan reflects this trading experience and makes assumptions regarding the growth 

which we assume will occur as a result of the improvements and enhancements which the Project 

will deliver. These assumptions are noted in the detailed P & L and Cash Flow documents. 

 

The key assumption is that contract works will begin in January 2024 and will require closure of the 

premises and business for a 4 month period. During this period contract staff will be retained and re-

deployed as far as possible, with holidays and training forming part of the mix. The aim will be to get 

the existing public areas reopened by the end of the closure period with the remainder of the 

developments being completed by the end of the 2024/25 financial year. It is assumed a temporary 

kitchen will be hired for months 5-8 (of the calendar year) with the new kitchen being made available 

in September. The bedrooms are assumed to be ready by April 2025 at the latest. The financial 

forecasts for 2024/25 are modelled on basis of a small uplift to current trading levels, less costs of 

closure, with trading improvements as a result of new facilities not coming into play until April 2025. 

 

The grant funding which we hope to secure is shown being received in arrears in accordance with the 

funding profile proposed. VAT payments and recoupments are shown in the Cash Flow forecasts, but 

not in the P&L.  Staff costs in 2026/7 and 2027/8 show the Community Heritage Officer and Assistant 

Manager posts continuing beyond the periods for which grant funding has initially been received to 

support them. The Project Manager is assumed to continue until the end of June 2026 ʹ i.e. three 

months after the construction work has been completed. 

 

The basis of estimated income from the hire of the community rooms for specific purposes is as 

follows and reflects the priority given to our social objectives: 

Small Community room (the former stables) ʹ DĞŶƚĞƌ� dǇ͛Ŷ� >ůĂŶ͛Ɛ� ŽǁŶ�'ƌŽƵƉƐ� ĂŶĚ��ůƵďƐ� ʹ free; 

Private hire - £10 per hour. 

Large community room (the extension): MTLL Groups and Clubs: £50 per hour; private hire: £500 per 

4 hour period; £1000 all day 

Partners to receive 30% discount on commercial rates. 

 

Rates for bed and breakfast are based on those currently advertised in North Wales and other rural 

holiday areas in the UK and assumed occupancy varies between 25% for winter months and 65% in 

summer. For the purposes of the business plan it is assumed a majority of bookings will be made 

through an online travel agency (OTA), charging 15% commission, though direct, targeted marketing 

is also likely to be used. 

7.3  Maintenance 
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WƌŽǀŝƐŝŽŶ�ĨŽƌ�ĨƵƚƵƌĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ŝƐ�ŵĂĚĞ�ŝŶ�ƚŚĞ�ĨŽƌŵ�ŽĨ�Ă�WƌŽƉĞƌƚǇ�DĂŝŶƚĞŶĂŶĐĞ�
&ƵŶĚ�ƚŽ�ǁŚŝĐŚ�ĐŽŶƚƌŝďƵƟŽŶƐ�ǁŝůů�ďĞ�ŵĂĚĞ�ĞǀĞƌǇ�ǇĞĂƌ�ĨƌŽŵ�ƚƌĂĚŝŶŐ�ƐƵƌƉůƵƐĞƐ͘�/ƚ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŚĂƚ�ƚŚĞ�
ĨƵŶĚ�ǁŝůů�ŐƌŽǁ�ƚŽ�Ă�ƐƵďƐƚĂŶƟĂů�ĮŐƵƌĞ�ǁŝƚŚ�ůŝƩůĞ�ƐƉĞŶĚŝŶŐ�ĚƵƌŝŶŐ�ƚŚĞ�ĞĂƌůǇ�ǇĞĂƌƐ͘�dŚĞ�ĂŵŽƵŶƚ�
ŝŶĚŝĐĂƚĞĚ�ƚĂŬĞƐ�ĂĐĐŽƵŶƚ�ŽĨ�ƚŚĞ�ĨĂĐƚ�ƚŚĂƚ�Ă�ĐŽŶƐŝĚĞƌĂďůĞ�ƉƌŽƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂů�ƐƉĞŶĚ�ŝƐ�ŽŶ�ŶĞǁ�
ďƵŝůĚ�ĂŶĚ�ƚŚĂƚ�ŝƚ�ŝƐ�ƵŶůŝŬĞůǇ�ƚŚĂƚ�ŵĂũŽƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐƉĞŶĚŝŶŐ�ŽŶ�ƚŚŽƐĞ�ďƵŝůĚŝŶŐƐ�ǁŝůů�ďĞ�ƌĞƋƵŝƌĞĚ�ĨŽƌ�
ƐĞǀĞƌĂů�ǇĞĂƌƐ͘� 

��ĨƵůů�ůŽŶŐͲƚĞƌŵ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉůĂŶ�ǁŝůů�ďĞ�ĚƌĂǁŶ�ƵƉ�ŝŶ�ĐŽůůĂďŽƌĂƟŽŶ�ǁŝƚŚ�ƚŚĞ�ĐŽŶƚƌĂĐƚŽƌƐ�ƚŽǁĂƌĚƐ�
ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉĞƌŝŽĚ͘� 

7.4 Staffing 

Day to day operations are the responsibility of the full-time manager, supported by the Assistant 

Manager, Head Chef, Sous Chef and Bar Assistant ʹ all full-time posts. Kitchen, dining and occasional 

bar staff are employed on a seasonal basis. Volunteers provide considerable additional support (see 

below). Business and activity growth as envisaged by provision of the new facilities and the Heritage 

and Social Activity plans will create additional staffing requirements. By 2027 it is anticipated that 

there will be 6 full-time staff and 8 part-time or contracted on average across the year. 

 

The Manager reports to a nominated member of the Management Committee and the Operational 

Sub-Committee meets regularly to discuss and approve policies such as opening times and menus. 

This Sub-Committee reports monthly to the Management Committee. The Manager also works 

closely with the Activities and Community Sub-Committee to ensure a co-ordinated and attractive 

programme of events and entertainment. 

 

The business model provides a detailed hourly breakdown of the other staff required to maintain the 

services which have been described. For the purposes of this plan, it is assumed that these hours are 

all provided by paid staff.  

  

An important aspect of the plan is the proposed appointment of a Community Heritage Officer to 

ŽǀĞƌƐĞĞ� ĚĞůŝǀĞƌǇ� ŽĨ� ƚŚĞ� ^ŽĐŝĞƚǇ͛Ɛ� Heritage Activity Plan and to maximise participation, skills 

development and volunteering. This post will also focus on promoting the Welsh language, engaging 

with the community, arranging regular events and activities and creating and supporting links with 

stakeholders. The post will initially be grant-funded but will continue beyond the initial Project 

period, funded from the SoĐŝĞƚǇ͛Ɛ�ŽǁŶ�ƌĞƐŽƵƌĐĞƐ͘�dŚĞ�Community Heritage Officer will ensure that 

ƚŚĞ�ĨĂĐŝůŝƚǇ�ƌĞĂĐŚĞƐ�ŝƚƐ�ĨƵůů�ƉŽƚĞŶƚŝĂů�ĂŶĚ�ƚŚĂƚ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ�ŵĂŝŶƚĂŝŶƐ�ŝƚƐ�ƐŽĐŝĂů�ŵŝƐƐŝŽŶ͘� 

7.5 Volunteering 

TŚĞ�ĐŽŶƚƌŝďƵƚŝŽŶ�ŽĨ�ǀŽůƵŶƚĞĞƌƐ�ŚĂƐ�ďĞĞŶ�ĐƌƵĐŝĂů�ƚŽ�ƚŚĞ�ĂĐŚŝĞǀĞŵĞŶƚ�ŽĨ�ƚŚĞ�^ŽĐŝĞƚǇ͛Ɛ�ĂŝŵƐ�ĨƌŽŵ�ƚŚĞ�
outset, and will continue to be so. Moving forward, the organisational structure is designed to 

create new opportunities for volunteering, by an ever-widening range of participants.  
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These can be broadly described as follows: 

 

Core: Management Committee; Sub-Committees 

 

Administrative: secretarial, policy-making and revision, book-keeping and reporting, VAT, payroll, 

staff supervision, grant applications and compliance, licence compliance, banking, publicity, 

membership oversight and communication, newsletter 

 

Active assistance: beer-line servicing, coffee mornings, cleaning, gardening, maintenance, 

decoration, kitchen help, bar closure supervision, subsidised meal schemes supervision 

 

Activity organisation: entertainment, youth group, language classes, walking and reading groups 

 

The proposed Activity Programme related to promoting the experience of Heritage will seek out 

and draw in individuals wishing to contribute their knowledge and skills. The Social Programme will 

require the support of new volunteers, often acting as links with partner organisations. 

 

50 people have been volunteering on a regular basis, with a further 30 doing so occasionally. We 

expect these numbers to increase to 80 and 50 over the next three years, supported by the work of 

the Community Heritage Officer. 

 

7.6  Entertainment 

Despite the restrictions imposed by the present limited facilities, �ŶƚĞƌƚĂŝŶŵĞŶƚ� Ăƚ� dǇ͛Ŷ� >ůĂŶ� ŚĂƐ�
grown rapidly in response to demand during the second year of trading. Audio and video equipment 

funded by the ͚Pub is the Hub͛ and ͚Talent mewn Tafarn͛ schemes have enabled a wide range of 

events and activities to be laid on, attracting all age groups and drawing in people from a wide area. 

These have included: 

x Sessions by individual Welsh-language performers such as Elidyr Glyn, Dafydd Iwan and 

Meinir Gwilym 

x Regular quizzes, presented bilingually 

x Bilingual bingo 

x Karaoke sessions with an emphasis on Welsh-language music 

x Song-writing sessions 

x The memorable, laughter-filled Eisteddfod Dafarn (Pub Eisteddfod) ʹ held in a marquee in the 

car park 

The proposed new facilities will enhance our ability to provide a regular variety of entertainment and 

audience participation events, the great majority of which will be either in Welsh or bilingual, 

supporting our cultural, social and business objectives.  
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8. Marketing and Promotion 

8.1  The Story So far 
 
The first marketing challenge faced by the venture was to achieve extensive coverage for its original 

Share Offer in April 2021. The response exceeded expectations. Having set ourselves what we 

considered to be the ambitious target of raising £400,000, the eventual outcome was £463,700. This 

success was due in very large measure to an effective multi-media marketing campaign. From the 

outset a striking prospectus document was created in the form of a shortened version of the Share 

Offer. Alongside this were a number of visual marketing aids such as photographic and video content 

which were then used extensively on our social media channels. 

 

A number of videos were created which included a full version, and a number of shorter versions (up 

to 30 seconds), with varying messages of support and demographic profiles, including some very 

high-profile celebrities, including Rhys Ifans, the Hollywood star. Contacts within the community with 

the Welsh media were used to ensure a steady stream of supportive press coverage as we 

implemented the campaign and drew nearer the closing date, with our approach to the target figure 

denoted by a beer glass gradually filling. The announcement of our success in reaching that target 

was featured in Welsh news bulletins on the day. Further publicity derived from  our releasing figures 

noting the number of members registered and their spread across 28 different countries ʹ in itself a 

testimony to an effective marketing campaign reaching beyond Wales. 

 

That campaign has in itself provided us with a very ƐƚƌŽŶŐ�ŵĂƌŬĞƚŝŶŐ�ďĂƐĞ͕�ŝŶ�ƚŚĂƚ�ĂǁĂƌĞŶĞƐƐ�ŽĨ�dǇ͛Ŷ�
>ůĂŶ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ĐĂŵƉĂŝŐŶ�ƚŽ�ƐĂǀĞ�ƚŚĞ�ƉƵď�ŚĂƐ�ƉĞƌŵĞĂƚĞĚ�ĂĐƌŽƐƐ�tĂůĞƐ͘��ƵƌŝŶŐ�ƚŚĞ�ϮϬϮϯ�
National Eisteddfod, for example, many visitors from other parts of Wales took the opportunity to 

drop in on us for the first time. Data of interested parties since setting up the Community Benefit 

^ŽĐŝĞƚǇ͛Ɛ�ǁĞďƐŝƚĞ, using the subscription function on the site, was used to implement e-marketing 

campaigns. dǇ͛Ŷ�>ůĂŶ�͚ĂŵďĂƐƐĂĚŽƌƐ͛ were recruited in various parts of Wales, distributing leaflets to 

those who either did not have access to, or didŶ͛ƚ�ƵƐĞ͕�ĚŝŐŝƚĂů�ƉůĂƚĨŽƌŵƐ͘�� 

8.2.1 Product,  Price and People 

In terms of the commercial offer our strategy is to provide a perception of good value, without 

necessarily being the cheapest around. This is a country pub with rooms and attractive dining 

ĨĂĐŝůŝƚŝĞƐ͘�tĞ�ǁĂŶƚ�dǇ͛Ŷ�>ůĂŶ�ƚŽ�ďĞ�ƚĂůŬĞĚ�ĂďŽƵƚ͕�ďǇ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ďǇ�ƉĞŽƉůĞ�ĨƌŽŵ�ƚŚĞ�
wider area and by visitors from far and wide, as an attractive venue for a sociable and distinctive day 

or night out and a nourishing meal offering good choice. The Manager and the Operational 

Committee are charged with closely monitoring prices across the North West Wales area to ensure 

we are broadly in line with establishments which offer comparable services. The accommodation will 

be tasteful and, forming part of the heritage interpretation we will offer, will be distinctive and 

unique. Pricing will derive from market rates both in the Eryri / Snowdonia area and further afield 

within rural UK holiday destinations areas.  
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There is little doubt that the success of an establishment which seeks to attract customers to enjoy 

a pleasant social experience depends greatly on the ability of its staff to provide a warm welcome, 

an efficient service and to ensure the consistent quality of what is on offer. We are constantly seeking 

to ensure that our contract staff and hourly-paid assistants are aware of their responsibilities in this 

regard and are provided with regular training to enable them to meet these expectations. Our policy 

is that customer-facing staff should always be able to communicate in both Welsh and English, and 

will be fully aware of our cultural and heritage-sharing objectives. 

 

A community-owned business is fortunate in being able to receive feedback from customers and 

users who are also members and investors. These in turn, when things go well, are also ambassadors 

ĂŶĚ�ƵŶƉĂŝĚ�ƐĂůĞƐƉĞŽƉůĞ�ĨŽƌ�dǇ͛Ŷ�>ůĂŶ͘ 

8.2.3 Promotion 

dŚĞ�͚ŵŝǆ͛�involved in the daily promotion strategy both for the business and for our social activities 

can be categorised as 5 coordinated tools:  

x Advertising 

x Sales Promotion 

x Public Relations 

x Direct Marketing 

x Interactive Communicatons 

  

Every tool will be used in a coordinated manner, conveying the same messages to relevant market 

segments and aiming for the same goals.  

8.2.4  Advertising and Interactive Communication 

The Internet is the most cost effective marketing method when looking to promote a product to a 

market some distance away. Our website (www.tynllan.cymru) is optimised to appear in various 

search terms, e.g. food in Llandwrog, accommodation Llandwrog, Snowdonia etc. We run regular 

ƐŽĐŝĂů�ŵĞĚŝĂ�ĐĂŵƉĂŝŐŶƐ�ǁŝƚŚ�ƚŚĞ�ĞǆŝƐƚŝŶŐ�ǁĞď�ƉƌĞƐĞŶĐĞ�ĂĐƚŝŶŐ�ĂƐ�͞ůĂŶĚŝŶŐ�ƉĂŐĞƐ͟. We have already 

developed an energetic interactive presence with our social media sites, mainly Facebook and 

Twitter, and we will develop further our Instagram presence. These platforms offer brands the 

opportunity to talk to their customers on a daily basis, to engage with them, to answer their queries. 

dŚĞǇ�ĂƌĞ͕�ĞƐƐĞŶƚŝĂůůǇ͕�͚ĨƌĞĞ͛�ŵĂƌŬĞƚŝŶŐ�ƚŽŽůƐ�ǁŚĞŶ�ƵƐĞĚ�ƉƌŽƉĞƌůǇ͘�� 
  

When we come tŽ� ƉƌŽŵŽƚĞ� ƚŚĞ� ĂĐĐŽŵŵŽĚĂƚŝŽŶ� ŽĨĨĞƌ� Ăƚ� dǇ͛Ŷ� >ůĂŶ͕� it is likely that despite high 

commission charges we will make use of at least some of the main platforms, such as Sykes Cottages 

and Booking.com. We will aim however at ensuring a substantial proportion of our bookings are from 

direct enquiries and return bookings. Discussions are under way with a view to creating a shared 

http://www.tynllan.cymru/
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marketing programme for the community-owned pubs of North-West Wales ʹ ĂŶ�͚ĂůĞ�ƚƌĂŝů͛�ĨŽƌ�ƚŚŽƐĞ�
looking for a distinctive cultural experience.  

8.2.5 Sales Promotion 

This is obviously linked to the price section, and careful consideration is given to how our products, 

services and sponsorship opportunities are priced and promoted.  This approach is essential, for 

example, in promoting midweek food offers or shoulder season accommodation offers. As well as 

promotion via social media and on site to existing customers, printed marketing materials such as 

brochures and leaflets are used ĂƐ� ƉĂƌƚ� ŽĨ� ĂŶ� ͚ŝŶ� ĚĞƐƚŝŶĂƚŝŽŶ͛� ƐƚƌĂƚĞŐǇ� ĨŽƌ� ǀŝƐŝƚŽƌƐ� ƚŽ� ƚŚĞ� ĂƌĞĂ, 

principally guests staying at other accommodation providers. 

8.2.6 Public and Media Relations 

'ĞŶĞƌĂů�ƉƌĞƐƐ�ƌĞůĞĂƐĞƐ�ĂŶĚ�ŝŶƚĞƌĞƐƚŝŶŐ�ƐƚŽƌŝĞƐ�ĂďŽƵƚ�dǇ͛Ŷ�>ůĂŶ�are constantly sought to maintain our 

profile.  We seek to build and maintain relationships with various members of the press, locally and 

nationally ʹ and when opportunity arises, at a UK level. 

8.2.7 Direct Marketing 

Our 1013-strong list of members provides us with a valuable database including those who have 

agreed to receive newsletters which we aim to produce monthly. These regular bulletins include 

details of recent and forthcoming activities, staffing developments, hours of opening etc as well as 

the latest news re. the food service on offer. A subscription facility has been added to the website to 

ĐŽůůĂƚĞ� ͚ŽƉƚĞĚ� ŝŶ͛� ĚĂƚĂ�ǁŚŝĐŚ� ŝƐ� ŚĞůĚ� ŽŶ� ŽƵƌ�DĂŝů�ŚŝŵƉ� ĂĐĐŽƵŶƚ͘� This provides us with a second 

database of those customers and others who may not be members but have also requested to be 

kept in touch re developments, events, entertainment etc. This database will be expanded over time. 

A balance will be struck between information overload and bulletins which are appreciated as 

providing valuable information.  

8.2.8 The User Experience 

Nobody sells a product or service better than someone who has experienced that service, and peer 

experiences and opinion are increasingly powerful as part of any marketing strategy.  We aim to 

utilise these experiences as part of our promotion and to encourage posting of positive reviews on 

various social media accounts and TripAdvisor  and Google Reviews ʹ as well as responding quickly 

and politely if reviews are less favourable. We will encourage users to share their own videos and 

ƉŚŽƚŽƐ�ŽŶ�ƚŚĞ�dǇ͛Ŷ�>ůĂŶ�ǁĞďƐŝƚĞ�ĂŶĚ�ƐŽĐŝĂů�ŵĞĚŝĂ�ƉůĂƚĨŽƌŵƐ͘ 

 8.2.9 Process 

Throughout the marketing and promotion process, we will monitor, control and evaluate each 

campaign to ascertain the response and the success of each one and learn and adapt accordingly. 
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8.3 Securing the aims of our Activity and Interpretation programme  

8.3.1 Defining our objectives 
 

We have set ourselves the following objectives for our Activity and Interpretation programme, 

building on our existing programme of social activities: 

 

1. Extend volunteering beyond existing participants - especially target audiences that demonstrate 

broadening appeal 

2. Provide opportunities for learning, skills and employability development - especially target 

audiences that demonstrate broadening appeal; also sharing resources across the organization and 

more widely; tying in to the wellbeing-social hub aim 

3. Ensure inclusiveness, collaboration and sustainability - intergenerational and with target 

audiences; community pride and community ownership help to sustain rural communities; raising 

awareness of natural environment 

4. Promote and support/sustain the Welsh language, Welsh culture and local landscapes - 
intergenerational and especially with ƚĂƌŐĞƚ�ĂƵĚŝĞŶĐĞƐ�ƚŚĂƚ�ĚĞŵŽŶƐƚƌĂƚĞ�ďƌŽĂĚĞŶŝŶŐ�ĂƉƉĞĂů͖�͞ŬĞĞƉ�
ŽƵƌ�ŚĞƌŝƚĂŐĞ�ĂůŝǀĞ͕͟�ƐŚĂƌŝŶŐ�ŽƵƌ�ƐƚŽƌǇ�ĂŶĚ�ƉĂƐƐŝŶŐ�ŽŶ�ƚŚĞ�ĐƵůƚƵƌĞ�ĂŶĚ�ƐƚŽƌŝĞƐ�ƚŽ�ŽƵƌ�ǇŽƵŶŐ�ƉĞŽƉůĞ  

ϱ͘�/ŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�dǇ͛Ŷ�>ůĂŶ�ĂƐ�Ă�ƐŽĐŝĂů�ŚƵď�ĨŽƌ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚƌŽƵŐŚ�ŝŶĐůƵƐŝǀĞ�ĂĐƚŝǀŝƚŝĞƐ�- 
including as provider of wellbeing services, reducing social isolation and youth migration 

ϲ͘�/ŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�dǇ͛Ŷ�>ůĂŶ�ĂƐ�Ă�ǀŝƐŝƚŽƌ�ĚĞƐƚŝŶĂƚŝŽŶ�- through meaningful, rich authentic 

ŝŶƚĞƌƉƌĞƚĂƚŝŽŶ�ƚŚĂƚ�ĚĞŵŽŶƐƚƌĂƚĞƐ�ŚŽǁ�dǇ͛Ŷ�>ůĂŶ�ĨŝƚƐ�ŝŶƚŽ�ƚŚĞ�ǁŝĚĞƌ�ŶĂƌƌĂƚŝǀĞ 

 

8.3.2 Knowing our target audiences 

 
It is clear that we have at least two different target audiences ʹ (a) Local residents (broadly defined) 

and (b) sŝƐŝƚŽƌƐ͘�tĞ�ǁŝƐŚ�ƚŚĞ�dǇ͛Ŷ�>ůĂŶ��ǆƉĞƌŝĞŶĐĞ�ƚŽ�ďĞ�ĞŶũŽǇĞĚ�ďǇ�ĂƐ�ǁŝĚĞ�Ă�ƌĂŶŐĞ�ŽĨ�ďŽƚŚ�
categories as is consistent with physical accessibility and space. Some marketing and 

communication techniques will be relevant to both groups; others will need to differentiate 

between them. Local businesses represent another target group of a different kind. We need local 

producers to be aware of the opportunities which will exist for selling and marketing their produce 

ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞ�ŽĨĨĞƌĞĚ�Ăƚ�dǇ͛Ŷ�>ůĂŶ͘ 
 

�ĐƚŝǀŝƚŝĞƐ�ǁŝůů�ďĞ�ĂĚǀĞƌƚŝƐĞĚ�ƚŚƌŽƵŐŚ�ƉĂƌƚŶĞƌƐ͛�ŶĞƚǁŽƌŬƐ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ĐŚĂŶŶĞůƐ͘�^ŽĐŝĂů�
prescribing opportunities will be advertised to people in the Penygroes catchment via the Grwp 

Cynefin organisation, and across the Arfon district via Mantell Gwynedd. 

 

A full Communication and Marketing Strategy has been prepared and is now available. 

 

9. Governance 

9.1 Management Committee 
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DĞŶƚĞƌ� dǇ͛Ŷ� >ůĂŶ� ŝƐ� ƌĞŐŝƐƚĞƌĞĚ� ƵŶĚĞƌ� ƚŚĞ� ůĂǁ� ĂƐ� Ă� ƐŽĐŝĞƚǇ� ĨŽƌ� ƚŚĞ� ďĞŶĞĨŝƚ� ŽĨ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ�
(Community Benefit Society) with the Financial Conduct Authority. The Society exists in order to carry 

on business for the benefit of the community and is committed to: 

 

භ ƚƌĂĚŝŶŐ�ĨŽƌ�ƚŚĞ�ďĞŶĞĨŝƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ĂŶĚ�ŶŽƚ�ĨŽƌ�ĂŶǇŽŶĞ͛Ɛ�ƉƌŝǀĂƚĞ�ďĞnefit 

භ retaining profits and applying profit to ĂĚǀĂŶĐĞ�ƚŚĞ�^ŽĐŝĞƚǇ͛Ɛ�WƵƌƉŽƐĞ 

 

The Society has adopted the model Rules for Community Benefit Societies drawn up by the 

Plunkett Foundation. These Rules outline how the Association is owned, organised and governed. A 

copy can be viewed on our website.  

 

It is the responsibility of the Management Committee to manage all the ^ŽĐŝĞƚǇ͛Ɛ�ĂĨĨĂŝƌƐ, and the 

members of the Committee are legally responsible for everything done in the name of the Society.  

 

The members of the Society elect the members of the Management Committee and the Members 

will approve the basis and rate of payment of any interest on shares. The Management Committee 

elects its officers. 

 

The elected members of the Management Committee will hold their positions for a period of three 

years retiring gradually over the three years in accordance with the ^ŽĐŝĞƚǇ͛Ɛ Rules. The members 

of the Management Committee will be elected by the Members of the Association. All Members  

have the right to attend the Annual Meeting and to stand for election to the Management 

Committee. 

 

In addition to the Management Committee, volunteers are welcome to contribute to the work of 

running the venture. There are different groups focusing on Buildings, Food and Drink, the Garden, 

Activities and Marketing. 

 

At the second Annual General Meeting, held at Llandwrog Church on 26 September 2023, the 

following were elected as members of the Management Committee. Officers, (in brackets), were 

elected subsequently by the Management Committee at its first meeting 

 

Caryl Elin Lewis (Chair) ʹ Owner-director Cwmni CELyn Cyf; Chair Llandwrog School Governors and 

Llandwrog Village Committee and founding member of Merched Mentrus Môn a Gwynedd.  Formerly 

- senior posts with Gwynedd Council; Director of Mudiad Meithrin Cymru; associate consultant to the 

Institute of Public Care and Mental Health Foundation Wales. 

 

Catrin Huws (Vice-Chair) - BBC production manager for Welsh-language programmes and online 

content. Responsible for co-ordinating many aspects of national broadcasting projects.   

 
Carys Aaron (Secretary) - dƌƵƐƚĞĞ�ŽĨ�͚^ŝƐƚĞŵĂ��ǇŵƌƵ�- �ŽĚŝ͛ƌ�dŽ͖͛�ĚŝƌĞĐƚŽƌ��ĚƌĂ�>ŽĚŐĞ��ǇĨ�ŚŽƐƚĞů�ĂŶĚ�
ƌĞƐƚĂƵƌĂŶƚ͘�&ŽƌŵĞƌůǇ��ƵƐŝŶĞƐƐ�DĂŶĂŐĞƌ�ĂŶĚ�ĚŝƌĞĐƚŽƌ�&ĨŝůŵŝĂƵ͛ƌ�EĂŶƚ��ǇĨ͖� ůĂǁ� ůĞĐƚƵƌĞƌ��ĂŶŐŽƌ�>Ăǁ�
School. Former company secretary Galeri Caernarfon Cyf and Crochan Celf; former Chair of 

Governors Ysgol Syr Hugh Owen.  
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Huw Jones (Treasurer) - Chair of Portmeirion Ltd and Ymddiriedolaeth Nant Gwrtheyrn. Formerly 

Chair and Chief Executive of S4C, co-ĨŽƵŶĚĞƌ�ŽĨ�^ĂŝŶ͕��ĂƌĐƵĚ�ĂŶĚ�dĞůĞĚƵ͛ƌ�dŝƌ�'ůĂƐ�ĂŶĚ former Trustee 

of RSPB and Royal Television Society. 

 

Angharad Gwyn - Owner-director of Welsh retail company Adra; Leader and co-founder of Clwb 

Gwawr Llandwrog; former chair of the school PTA and of the village Ti a Fi group; member of Coleg 

Glynllifon Council and a business role model with Big Ideas Wales. 

 

Ian Kenrick Hughes - Business Manager for the North and Mid Wales Trunk Road Agency, having 

worked in local government for over 35 years. Former member of Governors at Ysgol Syr Hugh Owen 

and Ysgol Llandwrog. 

  

Bethan Mary Jones - Professional actor who has lived in Llandwrog for 25 years and raised 4 children. 

Former Chair of Governors of Ysgol Llandwrog. Owns a self-catering accommodation business. 

  

Sion Huw Jones - Currently working for M-Sparc, spearheading their ambition to inspire the next 

generation in pursuit of their mission of igniting the economy and innovating for the environment 

to deliver a sustainable Wales. Former Teacher at Ysgol Syr Hugh Owen, Caernarfon and owner of 

Hairline Inc GC.  

 

Marnel Pritchard ʹ Retired teacher; Chair of Llandwrog Community Council; active member of a 

number of dǇ͛Ŷ�>ůĂŶ�groups including the Gardening Group and the Food and Drink Group. Keyholder 

to the premises, volunteering regularly by helping out in the kitchen and cleaning when needed. 

 

Wyn Roberts  ʹ Owner-director of AQUA Marketing Ltd with extensive expertise in digital marketing 

and the tourism sector. Director of Galeri Caernarfon Cyf, Hwb Eryri Cyf, Datblygiadau Egni Gwledig 

(DEG) and Cooliture Cyf.  

  

Sioned Williams ʹ ,ĞĂĚ�ŽĨ�'ǁǇŶĞĚĚ��ŽƵŶĐŝů͛Ɛ��ĐŽŶŽŵǇ�ĂŶĚ��ŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ĚĞƉĂƌƚŵĞŶƚ͕�
responsible for economic development, tourism, events, regeneration programmes, skills and 

employment. Qualified town planner, supporting social enterprises for 25 years. Member of various 

management boards; advisory roles with North Wales Economic Ambition and Snowdonia Enterprise 

Boards; former chair of North Wales Skills and Employment Board; Chair of Sport North Wales. 

 

9.2 Thematic Groups 
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The Management Committee͛Ɛ� ǁŽƌŬ� ŝƐ� ĚĞůĞŐĂƚĞĚ� ŽŶ� Ă� ĚĂǇ-today basis to four principal sub-

committees of its members. These in turn are supported by nine sub-groups responsible for different 

areas of activity and drawing on further expertise from members, as shown below: 
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10. Risk Management 

10.1 SWOT Analysis 

This SWOT Analysis identifies the Strengths (S), Weaknesses (W), Opportunities (O), and Threats (T) 

pertinent to the project.  A Costed Risk Register, Post-Project Risk Register and Business Risk Register 

have been produced and are available on request. 

 

Core strength 
Huge support and goodwill demonstrated through the response to the Share Offer, questionnaire 

responses and public meetings and by the range of activities and successful trading since reopening 
 
Strengths 

1. Lack of competition from pubs, restaurants, hotels within a 5 mile radius   

2. Outdoor space supervised and made attractive by volunteers  

3. Very few other community facilities in the village and surrounding area   

4. Little public transport to/from the village 

5. An attractive Grade II Listed building 

6. Excellent central location, within easy walking distance for all villagers 

7. Close to the beach  

8. Popular area for walkers and cyclists 

9. Being a community venture generates increased incentive for shareholders to use and 

support the facility  

10. As a Community Benefit Society the venture will be able to apply for grant funding 

11. Good history of village involvement in activities 

12. The Society owns the freehold and will not be tied to any breweries; therefore we are able to 

negotiate the best deals for supply of food and drink  

13. Planning permission likely to be secured 

14. Success in making staff appointments  

 

Weaknesses 
1. Refurbishment costs are high due to listed status requirements/constraints 

2. There is little public transport to/from the village. 

3. The basic economics of running a pub and restaurant in an era of high inflation are challenging 

 
Opportunities 

1. To continue to rebuild its reputation  
2. To create a unique proposition for both residents and visitors based on the heritage 

experience and social activity 
3. To satisfy the demand for a good food offering in the area 
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4. To provide attractive community facilities - there are no other village facilities or meeting 

places  
5. To develop a new customer base including home workers, nearby businesses and people in 

search of locally produced beers and locally sourced, good quality, food  
6. To bring in custom from beyond the village 
7. To strengthen customer base and loyalty by building on the community aspect of the pub 
8. To involve customers and the wider community through organising events, practical skills, 

volunteering etc  
9. To enable the local community and wider shareholders to feel part of something that is 

historical and beneficial to the village 
10. To improve the premises and services to attract further use by the community 
11. To take advantage of new grant funding pots available to support communities and to develop 

community owned assets.  
 
Threats 

1. A lack of sufficient finance after purchasing the pub to complete the refurbishment and 

development works 
2. Construction and other costs exceeding expectations 
3. Changes in external factors over the next three years ʹ such as an economic downturn, grant 

ĨƵŶĚĞƌƐ͛�ƉŽůŝĐǇ�ĐŚĂŶŐĞƐ͕�ƵŶĞǆƉĞĐƚĞĚ�ĐŽŵƉĞƚŝƚŝŽŶ͕�ĞƚĐ 
4. Delays in commissioning the project would impact income generation 
5. Delays in construction and failure to re-open on time would impact income generation and 

profitability  
6. Failure to retain suitably qualified key personnel, especially manager and/or chef 
7. Failure to achieve and maintain a correct balance between quality /value / profit 
8. Failure to retain community support, both in general and as volunteers 
9. Pressure from shareholders to withdraw their shares 

10.2 Responding to the Risks 

We intend to build on our strengths and take advantage of the opportunities identified in our SWOT 

analysis. We will meet the weaknesses and threats through the following measures: 

10.2.1 Attracting business 

Consistent provision of competitively priced good local beer, wine and freshly prepared food using 

local ingredients, together with reliable opening hours, will provide a good basis for establishing the 

reputation of the pub, which should then attract a steady flow of customers by word of mouth, good 

TripAdvisor reviews, local newspaper restaurant reviews, etc. The continued expansion of events 

such as regular live events, pub sports, lunchtime clubs, café, and community activities of all kinds 

will also attract custom. Furthermore, we anticipate strong demand for our high quality bedroom 

accommodation.  
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10.2.2 Lack of grant funding for refurbishment, unexpected costs, delays 

Our Management Committee includes members who are experienced in successful grant 

applications. We have already achieved considerable success in accessing grants towards the first 

Phase of our renovations and towards part of the Second Phase. Following detailed discussions we 

have submitted full applications to two other major grant funding sources͘�/ƚ�ŝƐ�ĐůĞĂƌ�ƚŚĂƚ�ŽƵƌ�WƌŽũĞĐƚ͛Ɛ�
potential to deliver important social, heritage and cultural outcomes and the strength of the 

proposition is attractive to grant funders. The primary challenge will be to ensure that during the 

tendering process projected costs do not overshoot funds available. The mitigation lies in the fact 

that architectural and structural designs will, by the time of publication of this Business Plan, have 

been developed to RIBA 4 stage, rather than the RIBA 3 stage which may be considered more usual 

for a project of this kind at this point in its development, and that as a result the detailed costings 

will be more realistic.  

 

Delay in commencing the project will mean that closure happens during a more profitable trading 

period and has a greater impact on income and profitability. Delays in the work and in re-opening, 

particularly given the commitment to retention of key staff during the period of closure, will have a 

severe impact on income and profitability. The mitigation is the appointment of a Project Manager 

to coordinate and supervise every aspect of the Project, working closely with the Design Team and 

the MTLl Project sub-committee. 

 

10.2.3 Shareholder withdrawal 

dŚĞ�^ŽĐŝĞƚǇ͛Ɛ�ƌƵůĞƐ�ƉƌŽǀŝĚĞ�ƚŚĂƚ�ŵĞŵďĞƌƐ�ĐĂŶŶŽƚ�ǁŝƚŚĚƌĂǁ�ƚŚĞŝƌ�ƐŚĂƌĞƐ�ŝŶ�ƚŚĞ�ĨŝƌƐƚ�ƚŚƌĞĞ�ǇĞĂƌƐ�ŽĨ�ƚŚĞ�
operation of the business, to allow it to establish itself. After that, members will be required to give 

notice as per the Rules if they wish to withdraw shares, and approval will be subject to funds being 

available and Management Committee confirmation. Cash reserves will be built up where possible 

to enable withdrawal of shares subject to the requirements of the business. Ideally, new or existing 

shareholders will be willing to invest to replace shares being withdrawn. If they cannot be replaced, 

ƚŚĞŶ� ƚŚĞ� ƌĞƐĞƌǀĞ� ĨƵŶĚ� ǁŽƵůĚ� ďĞ� ƵƚŝůŝƐĞĚ͘� tŚŝůƐƚ� ƚŚĞ� ^ŽĐŝĞƚǇ͛Ɛ� ƌƵůĞƐ� ƌĞƋƵŝƌĞ� ƚŚĂƚ� ĞǀĞƌǇ� ŵĞŵďĞƌ�
commits their investment for at least three years, there are certain circumstances in which the 

Management Committee is authorised to allow early withdrawal or transfer (e.g., death and 

bankruptcy). In practice we do not anticipate that the Society will be in a position to fund any 

withdrawals before Year 5. When it is possible to consider share repurchase, the Committee will set 

out appropriate criteria and annual limits. The Committee may suspend withdrawals depending on 

the long-term interests of the Society, the need to maintain adequate reserves, and the commitment 

to the community.  

10.2.4 The business is unviable 
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If, despite a sound business plan, vigorous and sustained marketing, and the support of members 

and other customers, the business does not develop as anticipated, then the Management 

Committee would be forced to consider appointing a tenant to run the pub OR be forced to close the 

pub, sell the assets and repay the original investors, with any residual assets to be used for the benefit 

of the community. This is clearly not an outcome that we think is likely, but this possible course of 

action should give investors some security that in the event of the enterprise being unsuccessful they 

may be able to recover some or all of their investment. The asset lock will ensure that, in that 

unfortunate event, the asset and the investment it represents, would continue to deliver benefit to 

the community. 

10.3 Data Protection Act 2018 

The Society adheres to the principles of the Data Protection Act 2018 and will use and process 

ƉĞƌƐŽŶĂů�ĚĂƚĂ�ŽŶůǇ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞƐ�ŽĨ�DĞŶƚĞƌ�dǇ͛Ŷ�>ůĂŶ��ǇĨ͘��tĞ�ǁŝůů͗ 
x use it fairly, lawfully and transparently  

x keep personal information that we hold securely and up to date 

x only use it for the specific purposes for which it was collected   

x keep it for no longer than is necessary 
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11. Conclusion 
 
tŚĂƚ�ŚĂƐ�ĂůƌĞĂĚǇ�ďĞĞŶ�ĂĐŚŝĞǀĞĚ�Ăƚ�dǇ͛Ŷ�>ůĂŶ�ŝƐ�Ă�ƐƚƌŝŬŝŶŐ�ĞǆĂŵƉůĞ�ŽĨ�Ă�ĐŽŵŵƵŶŝƚǇ�ĐŽŵŝŶŐ�ƚŽŐĞƚŚĞƌ�
to take responsibility for the asset which lies at its heart. Testimony abounds regarding the beneficial 

social effects of what has already been done in a comparatively short time.  

 

However, the work has only just begun. To achieve the ambition which has driven the project from 

the outset and which is described in this Business Plan, and to secure its long-term future, the new 

facilities described, which underpin the delivery of the commercial, social and cultural aspects of 

the plan, need to be delivered and put into use. The Activity Programme needs to be organised and 

implemented. 

 

We are confident in our ability to deliver ʹ ŝĨ�ǁĞ�ĐĂŶ�ƐĞĐƵƌĞ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ĨƵŶĚŝŶŐ͘�dŚĞ�ƉƌŽũĞĐƚ͛Ɛ�
ability to draw together resources from different sources whose parallel objectives can be realised 

simultaneously is a key strength. The demonstrable commitment of our community and the nation 

at large to the venture, and to the ideals it represents, is testimony to the need which is felt and to 

a shared confidence in its long-term success.  
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12. List of Appendices 
 
Appendix 1:   Community Questionnaire Report    available on request 

 

Appendix 2:   Sample of Support Letters       see page 57 

 

Appendix 3 :   5 Year Financial Model     see separate file 

 

Appendix 4: Cash Flow Forecast     see separate file 
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12.2 Appendix 3 ʹ Examples of Support Letters (Anonymised) 

³Diolch yn IDZU�DP�\�QHJHV�L�6DLQ�\Q�HJOXUR�DP�IHQWHU�J\IIURXV�7\¶Q�/ODQ��DF�\PGGLKHXULDGDX�
am yr oedi cyn ymateb.  0DH�6DLQ�\Q�DZ\GGXV�LDZQ�L�JHIQRJL¶U�IHQWHU�DF�\Q�HGU\FK�\PODHQ�
at weld y dafarn ar ei newydd wedd.  <Q�\�JRUIIHQQRO�URHGG�VDZO�\PZHO\GG�D¶U�VWLZGLR��D¶U�
VWDII�KHI\G��\Q�PZ\QKDX�SLFLR�GUDZ�L�JDHO�FK\GLJ�R�OXQLDHWK�DF�PDH¶Q�EUDI�PHGGZO�\�E\GG�
tafarn leol yn ardal Llandwrog eto.  
  
Dymunwn pob llwyddiant i chi ac edrychwn ymlaen at gael ymweld! 
  
Sain (Recordiau) Cyf 
Llandwrog´ 
 
 
͞zŵŚĞůůĂĐŚ� ŝ͛ĐŚ� ŐŽŚĞďŝĂĞƚŚ� ĚŝǁĞĚĚĂƌ͘  Rwyf yn falch o ddatgan cefnogaeth Cyngor Gwynedd i 

ĚĚǇŵƵŶŝĂĚ�ĐǇŵƵŶĞĚ�>ůĂŶĚǁƌŽŐ�ŝ�ďĞƌĐŚŶŽŐŝ�dǇ͛Ŷ�>ůĂŶ�Ă͕�ƚŚƌǁǇ�ŚǇŶŶǇ͕�ŐǁĂƐĂŶĂĞƚŚƵ�ƚƌŝŐŽůŝŽŶ�ůůĞŽů�Ă�
chreu gwaith ynghyd â gwarchod yr adeilad hanesyddol. 

 

�ǇŵƵŶŝƌ�ďŽď�ůůǁǇĚĚŝĂŶƚ�ŝ͛ƌ�&ĞŶƚĞƌ͘ 
  

Cofion,   

Economy & Community Cepartment 

�ǇŶŐŽƌ�'ǁǇŶĞĚĚ��ŽƵŶĐŝů͟ 

 
  
ǲ�����������������Ǥ 
  
���������ȋ���Ȍ��������������������������������ǯ������������������-�������������ǯ����������������
Strategaeth Gymunedol - gan gynnwys Cyflogaeth a Sgiliau, Iechyd a Lles ag hefyd Diwylliant, 
Treftadaeth ac Iaith. 
Da ni eisoes wedi cefnogi prosiectau Tafarn Y Fic yn Llithfaen, Tafarn yr Heliwr yn Nefyn a Tafarn 
�� ���� ��� ������������ǡ� ��� ����� ������ ���� ������ ����Ȁ�����ǯ�� ������� ���� ����������� �ǯ��
���������Ǥ	����ǡ� ���������������� ����� �� �������� ������������������ǯ�� ��an mewn unrhyw 
ffordd y gallwn.  
Mae gan Adra grantiau o hyd at £1,000 ar gael trwy ein Cronfa Buddsoddi Gymunedol, i gefnogi 
�������� ���������� �� ����������� ����� ������������ ���������Ǥ� 	����� ��� ��� ���ǯ�� ������� ��
������� ������ ��� ������ ������ ���������������ǯ�� ��������� ������� ������� ��������rhyw gymorth 
pellach, yna peidiwch ag oedi rhag cysylltu â mi.  
 
Uned Cymunedau a Phartneriaeth / Community and Partnership Unit 
��������ǳ 
 
 
͞Gallaf gadarnhau fy mod yn ŐĞĨŶŽŐŽů� ŝĂǁŶ� ŝ͛ƌ� ƐǇŶŝĂĚ�Ă͛ƌ� ďǁƌŝĂĚ�Ž�ĚĚĂƚďůǇŐƵ� dǊ͛Ŷ� >ůĂŶ͕� ĐƌĞĚĂĨ�Ǉ�
ďǇĚĚĂŝ͛Ŷ�ĂĚŶŽĚĚ�ŐǁĞƌƚŚĨĂǁƌ� ŝĂǁŶ�Ăƌ�ŐǇĨĞƌ�Ǉ�ŐǇŵƵŶĞĚ͘�DĂĞ�ŵĞŶƚƌĂƵ�ĨĞů�ŚǇŶ�ǇŶ�ĚŽĚ�ą�ĐŚǇŵƵŶĞĚ�
ynghyd ac yn helpu i gynnal gwead cymuned a chymdeithas. 

tƌƚŚ�ĚĚĂƚďůǇŐƵ�ĂĚŶŽĚĚ�ŝ�ŐǇŶŶĂů�ĚŝŐǁǇĚĚŝĂĚĂƵ�Ž�ďŽď�ŵĂƚŚ�ďǇĚĚĂŝ͛Ŷ�ǇĐŚǁĂŶĞŐŝĂĚ�ŐǁǇĐŚ�ŝ͛ƌ�ĂƌĚĂů�
ǇŵĂ͘��ƌĞĚĂĨ�Ǉ�ďǇĚĚĂŝ͛Ŷ�ĨƵĚĚŝŽů�ƚƵ�ŚǁŶƚ�ĂĐ�ǇŶ�ĚĚĂƚďůǇŐŝĂĚ�Ǉ�ŐĂůů�ƉŽďů�Ž�ďŽď�ŽĞĚ�Ğŝ�ǁĞƌƚŚĨĂǁƌŽŐŝ͘�   
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Yn ogystal mae unigedd yn fater real i nifer yn ein cymunedau, mae mentrau cymunedol fel hyn yn 

helpu i ddenu pobl i ymgysylltu a chyfranogi mewn gweithgareddau amrywiol ac felly byddai canolfan 

Ž͛ƌ�ŵĂƚŚ�ǇŵĂ�ŚĞĨǇĚ�ǇŶ�ŐĂůůƵ�ĐǇĨƌĂŶŶƵ�Ăƚ�ǁĞůůĂ�ůůġƐ�ĞŵŽƐŝǇŶŽů�ƵŶŝŐŽůŝŽŶ.  

Gall canolfan fel hyn wella ansawdd bywyd trigolion lleol a drwy ddarparu gweithgareddau o bob 

ŵĂƚŚ�ǇŶ�ůůĞŽů�ĚĂǁ�ŚǇŶ�ą�ĐŚǇĨůĞŽĞĚĚ�ŶĞǁǇĚĚ�ĂŵƌǇǁŝŽů�ŝ͚ƌ�ŐǇŵƵŶĞĚ͘ 
�ǇŵƵŶĂĨ�ƉŽď�ĚǇŵƵŶŝĂĚ�ĚĂ�ŝ͛ƌ�ĨĞŶƚĞƌ�ďǁǇƐŝŐ�ǇŵĂ͘ 
  

Diolch a Chofion 

�ǇŶŐŚŽƌǇĚĚ�:ƵĚŝƚŚ�,ƵŵƉŚƌĞǇƐ͟ 

 
 
³)HO�EXVQHV�V\GG�\Q�EHUFKHQ�E\WK\QQRG�KXQDQ�DUO\ZLR�R�VDIRQ��\Q� OOHRO�U\G\P�\Q�IZ\�QD�
barod I gefnogi y fenter yn Tyn Llan. 
Ar y funud, yn sgil tri bwthyn gwyliau yn cysgu hyd at 22 o westion yn ddyddiol/wythnosol, un 
or pethau cyntaf mae ein gwestion yn ofyn, ble maer dafarn leol neu lle allwch argymell am 
fwyd da, y gwir amdani, does nynlle!!, felly rydym yn argymell unai y Goat yn Bryncir, neu y 
Black Boy yn Gaernarfon!! 
Mae rhain yn westion o safon, yn eu niferoedd yn ystod misoedd y gaeaf, yn ogystal ar haf 
ZUWK�JZUV��5\G\P�\Q�IZ\�QD�ERGORQ�,�K\UZ\GGR�7\Q�/ODQ�R�IHZQ�HLQ�E\WK\QQRG��3RE�OZF�´ 
  
 
͞EŽĚǇŶ�Ž�ŐĂůŽŶĚŝĚ�ŽĞĚĚ�ĐůǇǁĞĚ�Ăŵ�ďĞŶĚĞƌĨǇŶŝĂĚ�ƚƌŝŐŽůŝŽŶ�>ůĂŶĚǁƌŽŐ�ŝ�ĨĨƵƌĨŝŽ�ĐǇŵĚĞŝƚŚĂƐ�ŝ�ĂĐŚƵď�ĂĐ�
ail-ĂŐŽƌ�ƚĂĨĂƌŶ�dǇ͛Ŷ�>ůĂŶ͘  ,Ğď�ŽƐ�ďǇĚĚĂŝ�ŵĞŶƚĞƌ�Ž͛ƌ�ĨĂƚŚ�ǇŶ�ŐǇĨƌĂŶŝĂĚ�ĂƌƵƚŚƌŽů�ŝ͛ƌ�ƉĞŶƚƌĞĨ�ǇŶ�ŽŐǇƐƚĂů�
ĂĐ�ŝ͛ƌ�ĂƌĚĂů�ǇŶ�ŐǇĨĨƌĞĚŝŶŽů͘  
zŶ�Ǉ�ŐŽƌĨĨĞŶŶŽů�ŵĂĞ͛ƌ�ĚĂĨĂƌŶ�ǁĞĚŝ�ďŽĚ�ǇŶ�ŐĂŶŽůĨĂŶ�ŐǇŵĚĞŝƚŚĂƐŽů�ĂĐ�ǇŶ�ĞŶǁŽŐ�ǇŶ�Ǉƌ�ĂƌĚĂů�ŐĂŶ�ďŽďů�
ůůĞŽů�ĂĐ�ǇŵǁĞůǁǇƌ�ŽŶĚ�ŵĂĞ͛Ŷ�ŚĂŶĨŽĚŽů�ĞŝŶ�ďŽĚ�ŶĂǁƌ�ǇŶ�ƐǇŵƵĚ�ŚĞĨŽ͛ƌ�ŽĞƐ͘  
ZǁǇ͛Ŷ� ůůŽŶŐǇĨĂƌĐŚ� ƚƌŝŐŽůŝŽŶ�>ůĂŶĚǁƌŽŐ�Ăŵ�ĞƵ�ŐǁĞůĞĚŝŐĂĞƚŚ�Ă͛Ƶ�ďƌǁĚĨƌǇĚĞĚĚ�ĂĐ�ĞĚƌǇĐŚĂĨ�ǇŵůĂĞŶ� ŝ�
weld y fenter yn cael ei chyflawni ar ei newydd wedd. 

  

Dymyniadau gorau 

�ǇŶŐŚŽƌǇĚĚ��ƌŝĐ�D�:ŽŶĞƐ͟ 

  
  
ǲ	�����������������������ǡ�����������������������ǡ���������������������������������������������
carafanau a phebyll Cae Clyd, Pontllyfni, yn gofyn yn aml a rheolaidd am rhywle i fynd i gael 
brecwast, swper, panad, tec awe neu rhywle i ymlacio ar derfyn dydd. 
Mi fyddai cael cyfleusterau fel y bwriedir eu cael yn Nhy'n Llan o fudd mawr i ni fel awgrymiad i 
bobl fynd am lymaid neu i wledda, a hynny ar stepan ein drws. 
������������������������������������̵�������������������������������������̵���������ǳ 
 
 
͞�ƌĂĨ�ŽĞĚĚ�ĐůǇǁĞĚ�Ǉ�ďǇĚĚĂŝ�ƚĂĨĂƌŶ�dǇΖŶ�>ůĂŶ͕�>ůĂŶĚǁƌŽŐ�ǇŶ�Ăŝů-agor er budd y gymuned a thrigolion yr 

ardal unwaith eto. 

Rydym yn awyddus i gefnogi'r fenter hon oherwydd byddai cael tafarn fel man cyfarfod yn galon i'r 

gymuned a'r gymdeithas. Yn ogystal â hyn, mae gennym ni faes carafanau nid nepell o bentref 

Llandwrog a byddai tafarn, caffi yn ddelfrydol i fedru gyrru ymwelwyr yno i fwynhau pryd o fwyd a 

ĚŝŽĚ͕�Ă�ƉŚƌŽĨŝ�ĚŝǁǇůůŝĂŶƚ��ǇŵƌĞŝŐ�ƐǇ͛Ŷ�ŚǇŶŽĚ�Ž�ďǁǇƐŝŐ�ŝ�ŚǇƌǁǇĚĚŽ�ƚǁƌŝƐƚŝĂĞƚŚ�ŐŽŐůĞĚĚ��ǇŵƌƵ͘ 
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Wrth reswm, ni ellir dibynnu ar dwristiaeth dros fisoedd y gaeaf, felly mae'n hanfodol bod Ty'n Llan 

ǇŶ� ŐĂůůƵ� ĐĂĞů� Ğŝ� ĚĚĞĨŶǇĚĚŝŽ͛Ŷ� ĞĂŶŐ� ĨĞů� ĐĂŶŽůďǁǇŶƚ� ŝΖƌ� ŐǇŵƵŶĞĚ� Ă� ĐŚǇŶŶŝŐ� ĐǇĨůĞƵƐƚĞƌĂƵ� Ăƌ� ŐǇĨĞƌ�
cymdeithasau a mudiadau lleol drwy'r flwyddyn. Rydym yn cefnoŐŝ� ĐĂŝƐ� ͚�ǇŵĚĞŝƚŚĂƐ� dǇΖŶ� >ůĂŶ͕�
>ůĂŶĚǁƌŽŐ͛�ŝ�Ăŝů-agor fel canolfan cymdeithasol i'r gymuned a thwristiaid fel gellir sicrhau bwrlwm yn 

Ǉ�ƉĞŶƚƌĞĨ�ƵŶǁĂŝƚŚ�ǇŶ�ƌŚĂŐŽƌ͘�'ǇĚĂ�ƉŚŽď�ĚǇŵƵŶŝĂĚ�ĚĂ�Ă�ůůǁǇĚĚŝĂŶƚ�ŐǇĚĂΖƌ�ĨĞŶƚĞƌ�ŚŽŶ͟ 

 
 
³,Q�UHODWLRQ�WR�WKH�FRPPXQLW\�SXUFKDVH�RI�WKH�7\Q�/ODQ�3XE��ZH�DW�7DL�&RFK�&KDWKDP�DUH�
fully supportive of this venture. Many of our guests at the self catering cottages request that 
there is a pub / restaurant within walking distance and Tyn Llan is ideally suited for this 
purpose. It will be to the benefit of the local community and visitors alike that the Tyn LLan 
YHQWXUH�VXFFHHGV´ 
  
 
͞/�ŚĂǀĞ�ďĞĞŶ�ǁĂƚĐŚŝŶŐ�ǇŽƵƌ�ƉƌŽŐƌĞƐƐ�ĐůŽƐĞůǇ�ŽŶ�ƐŽĐŝĂů�ŵĞĚŝĂ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ĨĞǁ�ŵŽŶƚŚƐ�ĂŶĚ�Ăŵ�ƐŽ�
ƚŚƌŝůůĞĚ�ƚŚĂƚ�dǇ͛Ŷ�>ůĂŶ�ŝƐ�ŐŽŝŶŐ�ƚŽ�ŐĞƚ�ƚŚĞ�ŶĞǁ�ůĞĂƐĞ�ŽĨ�ůŝĨĞ�ŝƐ�ĚĞƐĞƌǀĞƐ͘ 
As you may be aware, we have a bar onsite here at Dinlle Caravan Park, however we actively 

encourage our owners and holiday customers to get out and about in the local area and boost the 

local economy with their tourism spend whilst staying with us. 

We would love to be able to spread the word to our customers ʹ please keep us updated on possible 

opening dates. 

tŝƐŚŝŶŐ�ǇŽƵ�Ăůů�ƚŚĞ�ďĞƐƚ�ĨŽƌ�ǇŽƵƌ�ŽƉĞŶŝŶŐ�ĂŶĚ�ŝĨ�ǁĞ�ĐĂŶ�ďĞ�ŽĨ�ĂŶǇ�ŚĞůƉ͕�ĚŽŶ͛ƚ�ŚĞƐŝƚĂƚĞ�ƚŽ�ĐŽŶƚĂĐƚ�ƵƐ�
ĨƵƌƚŚĞƌ͘͟ 

  
 
ǲ	��������������ǯ��������������������������������������������-arlwyol yn Llandwrog byddem 
��������������������������������������������������������������Ǥ�������������������ǯ�����������
tafarn a bwyty felly yn sicr yn cael ei hysbysebu ganddom ni ac yn siwr o gael ei ddefnyddio gan 
������������ǳ 
 
 
͞Dyma nodyn byr ar ran Maes Carafanau Llyn y Gele, Pontllyfni i nodi ein cefnogaeth i'r fenter o 

ailagor Ty'n Llan. 

Mae ein hymwelwyr yn aml yn chwilio am rhywle agos i fynd am bryd o fwyd, a byddai'n braf gallu 

eu cyfeirio i dafarn wledig gydag awyrgylch Gymraeg a Chymreig. Pan oedd Ty'n Llan ar agor yn y 

gorffennol roedd boblogaidd ymhlith ein carafanwyr, a sawl un wedi dweud eu bod yn gweld colli'r 

dafarn. 

Yn yr un modd, rydym yn llwyr gefnogi'r fenter ar lefel bersonol. Byddai cynllun o'r fath yn bendant 

yn gaffaeliad mawr i'r ardal gyfan. 

 

WŽď�ůǁĐ�ĞĨŽΖƌ�ĨĞŶƚĞƌ͘͟ 

 
 

 


